
CITY OF NIAGARA FALLS 
 NEW YORK 

 
       September 26, 2019 
 
 
 
TO:  City Council 

FROM:  Mayor Paul A. Dyster 
 
SUBJECT: CHANGE ORDER #1/FINAL - $ 4,006.25 
  HYDE PARK SEWER LATERAL REPAIR 
  VIDEO INSPECTION & CLEANING 
     

   A contract for the above referenced project was awarded to J. R. Swanson Co. Inc. 413 103rd St. 
Niagara Falls NY on June 26, 2019 in the amount of $4,750.00. 

   After starting the video inspection of the failed sewer lateral, it became apparent that additional sewer 
failures were present beyond our original area of interest. Additionally, the expanded inspection and cleaning 
required access to Pine Avenue, creating a new need for maintenance and protection of traffic that didn’t exist 
with the initial scope.  Prorating the original quote on a per foot basis, the extra cost came to $4,006.25, for a 
new project total of $8,756.25.  Funding from CDBG unprogrammed fund has been earmarked for this project. 

 Will the Council vote to so approve and authorize the Mayor to execute a change order in a form 
acceptable to the Corporation Counsel? 

  

      Respectfully submitted, 
 
 
      Mayor Paul A. Dyster 
 
 
      Nicholas Melson, City Administrator 
 
 
      Seth Piccirillo, Director of Community Development 
 
      
      John Gerlach P.E. City Engineer 
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