 City of Niagara Falls | | ‘ : September 2017

Please note; given that submifted proposals may vary with regard to the number of available
properties proposed for use, the City reserves the right fo select more than one proposal as

 “preferred,” provided they do not conflict with one another (e:d., do not include multiple uses
for the same property). ' : :

Acquisition Price. The purchase price will be determined by a negotiation between the city and the
selected proposer. The proposed sale price should be factored into financial documents provided at
time of submission. Proposals that provide the highest total investment will be favored. The degree
of private participation in a project is.an evaluation factor. ' '

Environmental Conditions. The' successful Proposal(s) will assume all responsibility for all -
conditions on the site. The selected Developer will be authorized to perform a Phase | and Phase |i
environmental assessment on the Premises within ninety (90} days of the date of acceptance of the
~Proposal, at Developer's - discretion and expense. In the event that the assessments disclose
ehvironmental conditions requiring remedial work, the Developer will have the option of performing
. any necessary remedial work, or of withdrawing its Proposal. Under no circumstances shall the City
be considered responsible for remedial work, s - '

Subsequent Approvals and Closing Procedure. The successiul Proposal is subject to City
.Planning Board and City Council approvals, as may be required. In connection with the approval
process, the successful Developer will be required to submit information sufficient for compliance with
the requirements of NYS Environmental Conservation Law Arficle 8, Environmental Quality Review
-(SEQRA). The successful Developer would obtain Site Plan approval from the Planning Board, Any’
proposed zonhing amendments or variances hecessary for the project would also be subject to Zoning
Board of Appeals and/or Planning Board and City Council approvals, :

Closing and transfer of the property to the successful Developer(s) will take place when the
‘Developer(s) has obtained all such required approvals, Closing will take place at the time 'of closing of
the construction financing by the Development Team. Construction should start. within 30 days of
closing. In the event construction ceases for any unreasonable period of time, the City may deem the
-project abandoned and the property will revert fo the City. - ’ .

The City reserves the fight to reject an'y or all proposals a'nci fo éelect any one pr_dposa! at its
sole discretion. The City reserves the right to negotiate with the successful Developer as to
any terms cotitained herein, L ) S




PROPOSAL INSTRUCTIONS

A. SUBMISSION OF PROPOSALS

RFP respondents are required to submit six copies of their proposal. The proposal must
contain the information réquested in the submission requirements. Proposals must be

' submitted and received on or before 12:00 pm, November 17, 2017 by mail or hand

delivered. No facsimile of electronically submissions permitted. Six copies of the proposal
shall be delivered: ‘ - o

Mr, Douglas Janese . .
Purchasing Agent — City of Niagara Falis .
City Hall Room 214 - o i
745 Main Street . : '
. City of Niagara Falls, New York 14302-0069

' B. LATE SUBMISSIONS
Submissions received after the date and time prescribed will not be CO.ns'ideréd. )
C. -REVIEW

-+ All éohplete proposals shall be reviewed by the Sslrectibn Committee and selection of a
preferred developer will be chosen on or about December 8, 2017 '

D. - RIGHT OF REJECTION

The Selection Committes reserves the right to reject any or all proposals in whole or in part.
Proposal rejection is at the sole discrétion of the City Administration and shall not incur-any
direct or indirect financial exposure fo the City of Niagara Falls for the costs incurred unless
such eligible costs are contained in the DSA as authorized by the City Council in due session
-authorizing such, . N 3 < o S -

The i'téms prevfolusly described herein must be submitted by all respondeénts to be considered for
exclusive development rights. Failure to place relevant information in the structtre outlined in the

.- RFP shall be deemed non-responsive.

Additional information regarding the site and the proposal requirements can be obtained from the
Economic. Development Office. Questions should be directed to:

Mr. Anthony Vilardo
Director of Business Development

. anthony.vilardo@niagarafallsny.gov
716.286.4480




The City makes no representations or warranties whatsosver with respect fo this RFP, without limiting the

foregoing, representations or warranties as fo: thé acouracy or-completeness of any information or

~assumptions contained in or provided in connection with this RFP or otherwise furnished to respondents; the

use or development, or potential use or development, of the Project or any portion thereof; the physical

- conditlon, environmental condition, layout, configuration, size,.boundaries, access, location, systems and

utilities for all land and improvements constifuting the Project and for the adjacent properties; the absence or
presence of hazardous substances or toxic materials in, under or upon-the Project and the adjacent properties;
compliance with environmental laws; tax assessments that may -be made by the Cily, tax rates .that may be
established by the City and/or the amount of PILOT payable; and the suitablfity of the Project for any specific
uses or development, o :

Each respondent shall make ifs own analysis and evaluation of the Project Site, including, without limiting the
foregoing: the physical condition, environmental condition, layout, canfiguration, size, boundaries, access,
location, systems and utilities for all land and improvements constituting the Project and for all adjacent lands;
the absence or presence of hazardous substances or foxic materials in, under, or upon the Project Site and
adjacent lands; compliance with environmental laws: and the suitability of the Project Site for any use or
development. Each respondent shall obtain its own independent legal, accounting, engineering and technical
advice on all matters relating fo the Project, including, without limiting the foregoing: examination, review and
verification of any information provided by or on behalf of the City; land and improvements constituting the

-Project Site and adjacent to the. Projsct Site; all local laws, regulations and conditions that may. affect the use
and development of the Project; and all other matters that may be material,

Respondents shall not rely upon any statement or information given to respondents by the City including,

‘without limiting the foregoing, any information contained in this RFP or made available ptrsuant fo this RFP, or

otherwise,

in the event that the selected 'respondent does hot exscute a Development Agreement for the Project, the City
may, in their sole discretion, invite any of the other respondents t6 participate In a further competlitive process

~ to determine a new selected respondent.

[n addition to those terms and conditions stated elsewhere, this RFP is subject to the following:
a. The preferred developer must éomply'with all applicable federal, state and local laws and regulations..

b. The preferred developer must accept the Project Site in "as is, where is” condition on the date. of

disposition. , .
Conveyance by the City shall be governed by a Development Agreement. |
d. - Demolition, i'emoval, alteration or conversion of any existing improvement or portions thereof at the Project

Stie is to be performed at the. sole cost and. expense of the preferred developer after closing under the .

Development Agreement. ~ - '

e. The City will not pay for orrefund any costs and expenses incurred by any respondent in responding to this
RFP.or subsequent selection stages or by any preferred developer following selection and/or designation.

f. Al determinations as to the 6bmpleteness or compliance of any response/proposal or as fo the eligiBiIity,
qualification or capability of any respondent will be within the sole and absolute discretion the City.

g. Selection or designation of any respondent pursuant to this RFP or-subsequent selection stages will not
. create any rights ‘for the respondent including, without limitation, - rights of enforcement, equity or
reimbursement. The City shall have no obligation or liabllity whatsoever to any person or enfity whose
response/proposal Is selected or designated as a result of this RFP unless and untll a Development
Agreement shall have been fully exectited and delivered by all parties thereto and alf necessary consents
and approvals necessary for the Cily enfry Into such agreement have been obtained, and then all such
" obligations and liabilities shall be solely in accordanice with the terms and conditions of such Development

_ Agreement. . ' ' - :




h. Arespondent may be rejected if tha City deteriiines, in r exercise of sole and absolute discretion, that stich

respondent, any respondent pariner, or member of a respondent team or any principal, partner, officer,
director, affiliated person, or principal shareholder of the respondent, of any respondent partner, or of any
member of a respondent team, has been convicted of, or pled guilty or nolo contendere to, a felony or
crime of moral turpitude, is an “organized crime figure,” under indictment or criminal investigation, or is in
arrears or in default on any debt, contract, or obligafion fo the City or any of their respective affiliates,
subsidiaries, agencies, depariments or instrumentalities, Each respondent, respondent pariner, and’
member of a respondent team and any principal, partner officer director, affiliated person, or principal
shareholder of the selected respondent, respondent partner, or member of the respondent feam may be
required to complete a background questionnaire with respect to the foregoing, or other matters, and may
be subject to investigation by the City. The City is under no legal obligation to dispose of the Project
through a compstitive bid process, " This RFP does not constitute an offer of any nature and does not
obligate the City to undertake any action or to proceed with the Project. o

. . The City will review all responses/proposals for completeness and compliance with the terms and

‘conditions of this RFP, and may request from any and all of the developets, at any time .during the
selection process, additional information, material, clarification, cenfirmation or modification of any
submitted response andfor proposal. ‘The City may also, but is not obligated, to make requests for
additional material or for clarification or modification of any submifted response and/or proposal that is

incomplete or non-conforming as submitted. o ' ' :

The submission of a response and/or proposal shall ‘constitute the respondent’s permission to, the Clty to
make such inguiries concernjng the respondent and members of the respondent’s team, which the City in
its sole discretion, deem useful or appropriate including, without limitation, authorization to contact the
respondent's bank(s) and credit references, and any other persons identified in the proposal and to obtain
pertinent financlal and other information. Except at the request or by the consent of the City, in its' sole
discretion, no respondent will be entitled to change ifs proposal once submitted. '

.The City may, at any time, exclude those proposals,. which in its sole discretion fail o demonstrate the -

.necessary qualifications for devalopment or which fail to comply with the terms and conditions of this RFP.

Under o circumstances will the City pay or be liable for any costs incurred by a firm/teamn in responding to
this RFP or subsequent stage or in conhection with the transfer of the Froject Site. .-

m. The City reserves the right, in its sole discretion, to reject at any time any or all proposals; to withdraw the

request without notice; to negotiate with one or more developers submitting proposals and/or to negotiate
with respeot fo, and dispose of the Project (including to partles other than those responding fo this request)
on terms other than those. set forth herein. The City reserves the right to waive compliance with and/for
change any of the terms of this request and to waive any informalities or irregularities in the request
process, o : :

. Responses and/or proposals shall be accepted from principals only. No brokerage fees, finder's féés,

commissions or other compensation will be payable by the City in connection with the selection of a

. raspondent or the disposition of the Project Site. Submission of a.statement of interest andfor proposal in

response 1o this RFP or subsequent stage constittites an underiaking by the respondent to hold harmless

_and indemnify and defend the City from'and against any and all expenses, damages or liability (including,

without limiting the foregoing, ‘attorneys’ fees and disbursements) arising out of any claim for such fees,
commissions or other compensation made in-connection with such respondent's response to this RFP of
subsequent stage, selection or (non-selection) thereunder or execution {or non-execution) of a Development
Agreement. ‘

. Respondents of this RFP shall make no news/press release pertaining to this RFP or anything contained or

referenced herein without prior written approval from the City. Any news release pertalning to this RFP may
only be made In coordination with the City. -~ : o

_No submissions will be accepted from, nor any award be made fo, any person or entity that is in arrears in

any tax or taxes, or otherwise indebied to the City.




| . ADDENDUMA
' EXECUTIVE PRONOUNCEMENT ON
NEW COMMUNITY BENEFI'T AGREEMENT POLICY

- WHEREAS, as Mayor of the C1ty of Niagara Falls and a resident of the City of Niagara Falls, I am aware
and proud of the diversity of the population within the City of Niagara Falls; and

WHEREAS, 1 understand that diversity is important to the growth and economic development of all
communities, including the City of Niagara Falls, which consists of a population which is 22% African-
American, and of the City's total population, 29% are members of a minority group; and

WHEREAS, as Mayor, I believe that it is important for all residents of the City of Niagara Falls to be
afforded the opportunity to be employed, and that this is especially true for the Afrlcan- American populatxon A
In the City of Niagara Falls where the poverty Trate is 40% of that population; and -

~WHEREAS, I believe that economic development and environmental remediation initiatives in which -
the City of Niagara Falls participates must be crafted so as to empower all people to achieve improvements in

their quality of life, reduce the poverty rate, reduce unemployment and generally. create a prosperous
economic and cultural environment in the Clty of Niagara Falls; and

WHEREAS, as Mayor, Ihave supported initiatives to encourage apprenticeship training pro grams
through Laborers Local 91, the Buffalo- Nlagara Trades Association, the Nlagara Mlmstenal Councﬂ Emplre
. State Poverty Reduction Initiative (ESPRI), Niagara Organizing -

WHEREAS, as used in this pronouncement, “Minority” means: A United States citizen or permanent -
resident alien who can demonstrate membership in one of the following groups: {a) Black persons having
.origins in any of the Black African racial groups; (b) Hispanic persons of Mexican, Puerto Rican, Dominican, .
:Cuban, Central or South American descent of either Indian or Hispanic origin, regardless of race; () Asian.-
and Pacific Islander persons. having origins in any of the Far East countries, Southeast Asia, the Indian -
subcontinent or the Pacific Islands; or (d) Native American or Alaskan Native persons having origins in any of
the original peoples of North Ainerica, “Minority and Women Owned Business Enterprise (MWBE] " means: a
: busmess thatis at least fifty-one percent (51%) mmon’cy and or women ewned; and

-~ WHEREAS, as Mayor, I believe that in development pro;ects in excess of one million dollars where the
City of Niagara Falls is a party and the developer is negotiating to receive financial incentives from the City of
Niagara Falls in one form or another, it is Important to include community benefit agreement . provisions

. which contain, among other benchmarks, employment goals and opportunities for rmnorlty groups and 1ocal
residents, . .

NOW, THEREFORE, BE IT RES OLVED as follows: o o
1.  Thatthe City.of Niagara Falls contmues to be an equal employment opportunity employer,

2. - That the City of Njagara Falls include in development agreements in excess of one million dollars to.
which the City-of Niagara Falls is a party and in which a developer will be receiving financial incentives from
the-City in one form or another, contain community benefit agreement terms and conditions which require
MWEE goals, which include a fair representation. of the African American populanon and African American -
Owned and Operated Business Enterprises, tailored to the size of the pro;ect and the financial incentive
provided to the developer by the City of Niagara Falls, '

3, ~ That as part of community benefit agreement terms and eondltlons contained in a development
agreement, those terms and conditions include goals for hiring graduates of employment programs under the
ESPRI pro gram, and also include goals for local hiring benchmarks spemﬁcaﬁy drafted for that project.

4, . Thatl,as Mayor in negotiating development agreements on behalf of the City of Niagara
Falls, affirm that ] will negotiate development agreements that include community benefit
agreement terms and conditions as described herein.

1




pennterra

November 16, 2017
Confidential

Mr, Douglas Janess, Purchasing Agent -

City of Niagara Falls
.Cify Hall Room 214

745 Main Street '

City of Niagara Falls, New York 14302-0069

Attention: Mr. Douglas Janese, Purchasing Agent.
Dear Madam/Sir:

Penn Terza Group Limited (“Pemn Teira”) is i::lcassd to submit response to the Request for Proposal,
(“REFP”) regarding the development of the Cannon Blook.

Yours truly,

"Pean Terra Gronp Limited

Sunil Bahadoorsingh
President & CEQ
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EXECUTIVE SUMMARY

Ponn Torra Group Limited (“PTGL™ is a real estate development company fhat has focused on
developing to reinvigorate depressed downtowa cotes, It has snocessfully built three different type of
residential buildings in downtown St.Catharines, Ontatio, Canada where. proviousty no multi-residential
building had been bullt in over tlmty years. Prior to starting PTGL, the plmcipals completed a sueeessful
housing devclopmsut pto Ject in the Caubbaan of more than 268 homes,

We are propasiug a 36—u11it restdential rental apattment building for the Cannos Block, On the ground
floor, we will accnmmodate a commercial outlet thet will face onto Main Streef. The majority of the units
will be’geared towards tourists as well as stadenfs attending Niagara Unlversity and Niagara Culinary
Collegs, Parking will be availsble for 29 units and thete will be storage racks for 20 bieycles,

Ench sujte will includo a {iving room and kitchen as well as one or fwo bedtooms with washroom perity,
The main floor will provide a common lounge area as well as a gymuasinm, In zddition, a roof top patio
will be provided for the enjoyment of the fenants and will be sifnzted atop the histoxical Cannon building.-

PERN TERIA BROUP LIMITED - pace] 1
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PROPOSED TEAM

. SENIOR MANAGEMENT

The PTGL team s comprised of thres pnnclpals. Sunil Bahadoorsmgh is President, Peter Agnelli s W
Operations and John Kinpston is Chiof Rinancial Officer. Resumes are attachsd in Appendix A,

PAST DEVELOPMENTS

Penn Tema Group Limited is a zeal estate developmcnt company with a unique focns and an unwavering
commiiment fo combmmg quality with affordability. Iis plans and developments are designed so that they

. integrate within and enhance the surrounding communities, The Ikey sirategies of the owners of Penn

Tetra Group Limited inclnde the use of Jocal BUpplf.Gls and materials as much as possibla to reflect their
com:mtmeut to the communitios in which they build, :

In 2010, the predecessor to Penn Terra Group Limifed; successfully consirncted in excess of 268
affoydable homes on the island of Trinidad in tho Caribbean, for the federal _povernment, This project had
a budget of US§48 Million and was complcted o time and bclaw budget. See Appendzx C for phatos of
this development,

Penn Terra qup Limited was-formed in 2011. It liag developed a 28-umt condominium as well as two
student apartment buildings ell located in downtown St Catharines, These .projects combined bring

' appmx;mately 525 people to call the downtown core of the City of St. Catharines than home, This has
- greatly asmsted the City in undertakmg & revxtahzatwn of its core, '

“In 2012, Penn Terra Group Limited acquired two p:opemes from the City of St, Catharines in Onfano

Canada, One was a vacant lot and the other was a parking lot, In an innovative deal, Penn Terra Group.
Limited provided 2 commitment to ‘1eplacs tho existing parking in xetorn for a reduced purchase price.

These focations were selected in response to the need to refuvenate the downtowa core of St. Cathatines,
which had hot seen & new multi-unit wsulezmal project in exoess of 25 years.

An initial 28 umt 4—storey condommlum was built for appmxnnafely $ 5.5 million CAD WhICh was fully

occupied at openmg in 2014, See Appen,dm D for photos.

An additionsl property wax acquired from the City and two-7-storey student Japartment, renta] buildings
were subsequently constructed and ‘officially opened in September 2016 with 98% occopancy. Cost of
bath buildings was approximately $33 million and both were built on time despite some issues on the
property concerning environmental and human remains from an, abutLLug property that once contained &
forgotten cemetsry Seo Appendlx B for photos '

A fourth project is about to be undertaken by PTGL in a new area for the company, being affordable ~
Housing, This is expected to commencs in early 2018 and is a joint venture with 8 Canadian financisl

PENN TERRA GROUP LIMITED ‘ - PasE | 2




institution. This project, comprising 127 unifs with a mix of ane, two and farec bedroom suites I3
expeoted o be completed in carly 2019 and PTGL will be a Jong-lertn holder of this rental housing
peoject, A '

PENN TERRA GROUP LIMITED PAGE | a
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DEVELOPMENT PLAN

. The proposed development cos

. completed for oocupancy withia

The City of Niagara Falls, New York is seeking to reinvigorate certain arens within its bonndaries, The
Cannon Block is one such area and resides in 2 district, which the, City has designated for residential
development, Cutrent zoning is R3-C, which accarding to the City “is intended primarily for residential
development, pﬁ'mari[y apariments and towshomes”. Our intent is to construct student rental
accommodation to satisfy the demand frém students attending nearby Niagara University as well as
Niagara Culinary Coflege, ' '

PTGL will draw on its experience in developing previous stndent rental accommodation. Due to 'a desire
by Penn Terra Group Limited in afl of jts ptojects to blend in with the existing neighbouihood, PTGL has

- desided to construct rental housing on the designated lends, As the development will abut the designated

Entertainment District, it has been decided that one or two' commercial ontlets shonld be included in the

' proposed development as it should add eo the City’s efforts to promofoe the adjoining distict;

The proposqd development would consist primarily of two-bedroom selficontained suites. We are
contemplating the inclusion of some amenjties for the convenience of ths students, such as a gym andfor a
common Jounge, Howeves, this will be decided pncs we develop site plan drawings to a fuller extent, In

" addition, we plat to provide a commercial outlet{s) within the restoration of the existing Cannon building
-~ we will need'to determine if more thar the fagade of the Cannon building is abié to be retained once we ‘
- have a chafice’ to investigate the build'hg in more detail, This commereial refai] stare(s) would both

service the students ani:l_the general public,

'

It is anticipaied that esch svits would comprise g kitchen, living room — both to be shared amongst all

© students in the unit along with 1 or 2 bedrooms with bathroom parity, We estimate that the overall square

Tootage of each two-bedroom snite would approximate 1,200,

$9,280,000, )which includes both hard and soft costs, We anticipate
in 2 onthsoF site plan approval fotm the City and %o have the building
Orths thereafter. We intend fo utilize a steel and conerete building
system to ensure Jong-ferm quality of construction, Further, we. intend to clad the boilding in ap
innovative brick facade that will reducs.ongoing maintenance costs end integrate into the style of other

commeneing construction, wi

buildings within the neighbouring area. .

Attached as A:ppéﬁdix B, is & graphic portreyal of the proposed development Indicating likely footprints
Tor the stacked suites along with proposed \iralkways and parking and bicyole racks as well as designated

ingress and egress accéss to the property.

The suites would be owned by PTGL and rented ptimarily to students attending nearby posi-secondary
ednoation Ln'stitutions. '1,‘6 the extent that student leases do not cover a full 12-month peziod, then we will
contexﬁpléte potential short-term rental to fourists, during the summer months when students do not need
the snites, By providing quality rental accommodation, we trust that this will eaties fourists to enjoy
overnight stays in the City to enjoy the various attractions offered by the City, ‘

PENH TERRA GROUP LIMITED FAGE | 4
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FINANCIAL PLAN

We would be more than pleasedd to provide references from the City of St Catharines where we have
secently completed three successful real estate projocts in the downtown core of 5t Catharines, Oatario,
Canada, Tt is important fo note that these projects represent fhe fivst multi-residential projects in the

" downtown core of his city in over 30 yedrs. Subsequent (o these buildings being built, the area in which

they are located hias seen a surgs in property values.

PURCHAEE OF B Y
We intend to offer $30,000-f6r the 6 properties that compmse the Cannon Block, This purchase price may

be increased by a 60,000 ifit is determived that thers are neither significant environmental or
' archaeolp gical issyes nerpoos soil conditions upon which to build. ) .

- FINANCIAL CAF'.ACIT"{

Our normal approach fo development is to partner with a recopnized financial institution, Having &
credible finanoial institution reduces ary concerns from gither munleipalities or supplieds about the

" viability of the pro_]ect For the ‘aforementioned: pm_]ﬁcis PTGL partnered with one of the largest oredit

unions in the praviice of Ontario, that riot only provided finding for our previous projects outlinsd above

JDutis an active equity parmm in our next real estate project in. Ontaia, PTGL would consider seeking a

similar financial entity with which to parmer to provide certainty of payment to the trades invalved in the
develcmment and constriiction of the Carmon Block, :

GOVERNMENT [NCENTIVES: "
Ff chosen to dsvelop the projects as ontlined in this RFP 1asponse, we infend to subrmt an application for

" the following funding: _
1. Excm tion from realty taxes for 10 vearts, basad on 100% exemption, for tha initial five years and
/' p# then a gradual phasing out of such exemption via.a reduction of 20% over the subsequent five
 yeats;

4

2 RESTORE grant fo assist in removetion and mtegiatlon of the Cannon Building info the
devalopment— including & commercial outiet on the gmund floog; and,

3 Refund/exemption from all developmant charges and permit fees

[ S

ItL addition, we will need to work with *he Cily to identify the app:opnate goverhment pmgtam(s) that
would allow the City /State/Federsl govenunents to contribute_an amount of $4.5 miltion towards the
proposed development, This is required to reduce the amount of debt ‘that would be required to bc
setviced in order to make the project wable Please see attached 10 year pro forma.

PENR TERRA GROUP LIKITED pacE [ 5
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COMMITMENT TO COMMUNITY BENEFITS

- We ﬂimly believe that it ig 1mpoitaut to show a Jong-ferm commitment to the region as a' developer, Our
intent is to not only address the projects as noted w:thm this submission to the specific R¥E, but to be

active i m mauy bther projects within the region,

Our intent will be fo choose wal]-rcspécfed partuers within the region as we intend to build a long-term

relationship with them and partner on several projects in the tegion, Qur multi-use residentiat proposal |

WDuld provide immediate job opportunities for Yocal contraciors and labouters as well as professional
engineers tequired to provide necessary construction deawings, We would also attempt to source both
building supplies ag well as furnishings from local gonrces, Further, oncs completed the building will
also require the expertise of local staff to manage the operatmns. Lasﬂy, we would also nead to hite [ocal
maintenance and clcanmg staff fo matatain the propety.

We are already invesﬁgating a recreatia_(nal project in the area that is distinct from any offering cuctently
available, This activity would act as an a:traction fo tourists as well as locals and assist in drawing people
to the downtown area, Further this would create mmerous smployment opportunfties relating to both the
operation as well as managcment of the facility, :

We are willing to work with the City to zohieve solutiony that satisfy its needs and not be dogmatic about

having to do development in what is often an antazenistic fashion,

PENN TERRA GROUP LIMITED . . . . FAGE| &







John Kigston FCA, FCBY
President, eMerging Capital Corp.

Johin Kingston is curtently the Pres'dent of eMerging Capital Corp, which began
opetating November 1999, eMerging Capltal Corp, is focused on soutclng capital for
emetging high growth businesses as well as offering business valuation expartise.
Sourclng of capltal typleally Involves asslsting in prepating hecessary documents
inc[ud!ng Buslhess Plans and pro}eﬂtlons introducing corpariles to approprlata
Sources of Capital, negotiating the terms of Investment, Inttoducing potential target .
custotmers and providing general hiisiness advice, John is also an active angel ihvestor
and cutrently has an equity holding in slx emerging companies, Prior to founding
eMerging Capltal Carp,, John was apartner in the Cotporate Flhance and Valuatlon
groups of KPMG sihce the beginning of 1985 and was Partner-m~Charge of the Toronto
practice for five years, .

Currently, John Is a shareholder as well as acting CFO for both a residentlal real estate
development company based in St Catharlnes as well as a wholesaler of private label
cleaning products based In Mississauga, with North American based customers, The
real estate company has sticcessfully developed three different projects and is currently -
Involved In & foutth project all based In the Nlagara region. Focus of the teal estate
- company Is three-fold, belng residentlal housing; off-campus student housing and
affordable housing. John also acts as an mterim CFOfora start—up liguor company
hased Inh Mlamil, Flarida :

Academlc & Professiona[ Qualifications: |

John recelvad 8 Bache]or of Commetce- [Honors} In 1975 ﬂ‘om Queens University, In '1977
‘he obtalned his Charteted Accountant deslgnation, In 1982 he earned his Chartéred
-Business Valuation deslgnation. In 1995 he was awarded a Fellowship from the Ontarlo .
. Instituts of Chartered Accountants, In 1996 he was awarded a Fellovuship from the
Canadlah Institute of Charterad Business Valbators, -

skills and Experiences:

During his 15 yeats as a Parther at KPMG, Johh was Involved Inproviding financial
constiting advice to hls clients primartly focused on'the valuation of buslness nterests,
soureing of financing and aequlsition/divestiture asslstance, His cllents ranged in size
from under $T milllon n sales to In excess of $3 billion in revenue, The buslnesses
‘Included sole proprietorships through to multi-hatiohal public cotporatlons and
covered syeh Industtles as manufactuting (ncluding food and liquor amongst many
‘other sectors). retall, media, oll and gas, financlal servlces, real estate, software/hardwars
ahd Servlce companles :

This experience has resulted in John having developed both strong financial analytical
skills as well as good oral and wrltten communication skills, He has asslsted numerous -
cllents iri the preparation of Business Plans used primanily to secure external fihancing.
John has worked with numeatous public companles listed on the TSX, NYSE or NASDAQ.
Many of his assignments were purstiant to requirements of one of the above rioted
stock exchanges. He also actlvely participated on committees formed by the OSC to




John Kingston FCA, FCBYV
President, eMerging Capital Corp.-

deal with Issues pertalning to appropriate levals of publlc disclosure pursuant to
changes that were made to OSC Policy 9.1, '

s
Client Experiences:

' Since forming eMerging Capital Corp,, John's cllents have been brimarily In‘technology.

. and manufacturing. Examples Include: & company.with unigue laser technology, ah on-
1lhe arbltration tesolution setvice, an aviatloh parts company, bar code scathhing
technalogy, electrical contracting, Intemet Promotions, glftware; paper convartst, cell
phone ordeting service, CAD drawings, as well as numerous compahies Involved Ih food
and/or beverage ranufacturlng/distributiig, amongst others.

.Of:hEI' §

John has served on the Board of g few private Canadlan companies and has recently
completed a three-yéar term on tha Board of a Canadian public venture capital
company that was acqulred, He also setved as al advisory member on the Board of an
Internet social networking Company and [s cutrently a member of the Board of two
separate private companies [nvolved respectively In real estate development and the
mahufacture and distrlbution of private |abe] products, John continues to work with
emetging high growth companles ' .

John has been a lecturer In Accounting at Univarslty of Toronto as well as having taught
the Mergers & Acqulsition course at York Untversity, He also co-authored a book titled
Valuatfon of Businesses, publisked by CCH, as well as wrltten numerous other ar’cicles; :
including a chapter published I the Canadian Franchise Gulde. He has.alse given
numerous presentations at various conferences sponsored by different groups,

John was the past-President of hoth the Canadllan Institute of Chartered Business
Veluators as well as the ESOP Assoclation Canada ahd served on thelr respective Boards
for 6 and 3 yeats tespectively, . ." : ’

John previously completed apn 8-year term both asa member of the Board of Divectors
.aswell as the TreasUret of Daily Bread Food Bank, a charlty based in Toronto, He.also
served 5 years on the Board of Directors af the Lawrence Park Athletic Assoclation, |

. whichis a community organization and he was also Presldent of a cottage assoclation
for two years. John was previously the Treasurer and has Just completed a 5-year term
as the Chalrman of the Board of Orchestra Toronto {as well as Cha_!r of its Fuhdralsihg

' Commilttee), which Is a voluntaer community based orchestra operating in Toronto, He
is curtently an astive mem bet of a Church committes focused on the sale of its
pbropetiy, :




" Pennterta {2010-Presant)

A. Peter Agnelli -

* 381 Ambleside Dr, London, Ontdrio N6G 4Y2 Conady
Tel: 519.850,7291  Mobile; 519.280.1480

PROFESSIONAL BACKGROUND

Dlrector of Operations & Pariner

Penntetra has developed over 200,000 squate feet of commetrclal and resldential
property In St. Catharines and has a further 120,000 square feet abotit to commence.

' ‘ .Réspohélbllities, Include contract negotiztion and admlnistation.

Brave Lion hdustiies (20‘06-?,0‘! Q)
Chlef Opatating Officer
. I
_ Managed Brave Lion Industries Ltd, a construction flrm cohtracted to build 237 soclal
“houslng units for the Republic of Trinldad & Tobago using the Royal Building System

Spearheaded and cootdinated CDN $25M project from Inception and tender to
completion and handover : . :

Responslble for all hiting, set up of systems and processes, financlhyg
Halsed with govarnrment mlhlstries, 'ftnancla[ Institutions and technical bodles
‘Repotted to all internal and external stakeholdars

DIMARehabllity (1234-2008) ' :
Co-founder and Managing Partner ‘

- Mahaged growth of c{isabl'llty Mmanhagement sarvices firm from startup to 70 professlohal
staff actoss flve Onitario offices, Fltm asslsts Insurers, employets, law firms and WSIB hy
assessing and treating cllents Injured in workplace or automobile accldents,

: bé\ielopéd- and,implehaented all aspects of buslnass strategy, marketing; recrulting,
opetatlons, systems devalopment and compliance. ‘

Ge_minitunsulting, North America {how CepGemini)
Princlpal & Senfor Consuliant (Operations Improvement) 1993-1996

For ah American Automative Marketing Division (2 year, USD$4 million engagetnent)
As Ptinclpal, led senior cross-fuhctional cllent teams in the areas of:

Buslness process benchmarkling, s :
Sales chanhel segmentation, - . ‘
Redeslgn and Implementation of hew sales and setvice organlzation.

Managed client retaltion'shlps at the level of Divislon Vice President and direct r'eports .

Deslgned and aéslsted In sale of 1 year, $2 milllon project extension
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A. Peter Agnelli

381 Ambleslde Dr, London, Ontdtlo NGG 4Y2 Cancda
Tel 513.850.7201 Moblle: 519.280.1480

Fora North American Telecommunlcations Consortium (i year, $2 million
engagetment) :

As Senior Consultant; led senfor cross-functional team to design and Implement a hew
product development process to fmprove fime-to-market. »

Managed cllent relatlonships at the Groupr Viee Presldent/Managing Director levels,

Gemini Consulting, Europe {now CepGemini)
Consuiltant (Operations Improvement} 199 1993

For a European Telecammunications Carl er .
Led cllent team to design and Implement new process for assessing and choasing new
business opportunities to drastically reduce cost and time-frames )

Fot a Global Computer Services Firm | o .
- Headead pan-Eurobean cllen: team to redesign and integrate the sales force ih a _
challenging environmant (12 members frotn 7 countries in the midst of downslzing)

Northerh Telecom

Meirketing Product Speéldﬂsft & Project Engineer 1286-1989

Stream[inéd business processes In the areas of callular project quotations ahd the -
commilssloning of telephone switching egulpment ‘

EDUCATION:

- Mastel of Buslhess Administration {(MBA)

The University of Western Ontario, Canada (1oo1)
(Exchange with Universita Boceon, Milan, Ttalyy

Bachelarof Eﬁgiheering-Science (BESc-Blactrical)
The University of Western Ontarlo, 1986

LANGUAGES English, itallan




