New York State Department of State
Local Waterfront Revitalization Program
Environmental Protection Fund 2007-2008

REQUEST FOR APPLICATIONS
Funding to advance preparation, refinement or implementation of Local Waterfront Revitalization
Programs (LWRP) is available to local governments under Title 11 of the New York State Environmental
Protection Fund Local Waterfront Revitalization Program. The LWRP encourages municipalities to plan
for the future of their waterfronts and undertake improvement projects to implement their plans.

The Department of State is soliciting grant applications under Title 11 for the following grant categories:

Visioning and development of local or regional revitalization strategies

Completing or implementing a Local or Regional Waterfront Revitalization Program
Preparing or implementing a local or regional watershed management plan

Downtown and hamlet revitalization

Urban waterfront redevelopment

Creating a Blueway Trail

Interpreting Waterfront Resources - New York State Coastal Resources Interpretive Program

Within these grant categories, priority consideration will be given during this grant round to proposals
which address the elements outlined on page 10 of this Request for Applications.

State assistance awarded and paid shall not exceed 50% of the total eligible project costs set forth in the
application and as approved by the Department.

APPLICATION SUBMISSION

A municipality may submit applications for more than one project. Each project must be submitted as a
separate application, with separate applications bound individually and clearly labeled as separate
applications. Five paper copies (including one signed original) and one electronic copy (in Adobe®
Acrobat® Portable Document Format - PDF) of each application must be submitted. PDF documents
must be created using 300 dpi scanning resolution, be submitted on a labeled CD-R type CD, and contain
the complete application package in a single PDF file. All applications must be delivered to:

LOCAL WATERFRONT REVITALIZATION PROGRAM
Bureau of Fiscal Management, 10" Floor, Suite 1000
New York State Department of State
41 State Street
Albany, NY 12231-0001

Application forms are available online at www.nyswaterfronts.com, by telephone request to 518-474-
6000, or by e-mail request to coastal@dos.state.ny.us. For general questions on this grant program,
please call Nancy Welsh at (518) 474-6000 or e-mail nancy.welsh@dos.state.ny.us.

Applications must be RECEIVED BY 4:00 P.M. ON DECEMBER 7, 2007 at the address above.
Late submissions will not be accepted. Fax and e-mail submissions will not be accepted.
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PRE-APPLICATION WORKSHOPS

Pre-application workshops will be held at several locations around the State. Please see the enclosed
schedule of workshops for further information. All those interested in having the process explained and
having the opportunity to ask process questions are encouraged to attend.

WHO IS ELIGIBLE?

For general program planning to advance any of the eligible activities listed below:
Any municipality located on the State's coastal waters or on a designated inland waterway. A list
of coastal water bodies and designated inland waterways is attached.

For planning, feasibility, design, or marketing of specific projects to advance eligible activities:
Any municipality currently preparing a Local Waterfront Revitalization Program or with an
approved Local Waterfront Revitalization Program.

For construction projects needed to advance eligible activities:
Any municipality with an approved Local Waterfront Revitalization Program or with the relevant
Local Waterfront Revitalization Program component substantially completed.

NOTE: Applications from community-based organizations, neighborhood groups, non-profit groups and
other organizations can be considered if the application involves the participation of, and is submitted by,
an appropriate local government sponsor, with jurisdiction over the project area.

JOINT APPLICATIONS

The Department of State encourages the formation of partnerships to address environmental, land use and
economic development opportunities, therefore, the submission of joint applications from two or more
eligible applicants for proposals that cross municipal boundaries or address regional issues is encouraged.
One applicant must be identified as the lead applicant with whom a contract would be developed.

ELIGIBLE ACTIVITIES
1. Visioning and Development of Local or Regional Revitalization Strategies

To begin the process of preparing a comprehensive community plan, such as a Local Waterfront
Revitalization Program, the Department of State is requiring that a municipality conduct a
community participation program to generate a broad understanding of waterfront and community
revitalization issues, create a consensus for the future, and develop a strategy for the steps needed
to advance the consensus.

Municipalities may apply for grant funding to:

e introduce local leaders and community residents to the planning process through a series of
facilitated public planning sessions and technical assistance;
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identify local, intermunicipal and regional assets and issues;

generate community consensus and a vision for the future;

prepare an implementation strategy consistent with the community vision; and
develop a sustainable organizational capacity to implement the strategy.

Completing or Implementing a Local or Regional Waterfront Revitalization Program

Building on a vision and revitalization strategy, municipalities may consider preparing a
comprehensive local or regional waterfront revitalization program, or components of a partial
local or regional waterfront revitalization program - advancing completion of a program in stages
by addressing priority issues first. A waterfront revitalization program is a comprehensive land
and water use program that expresses a vision for the waterfront and refines state policy to reflect
local or regional needs. It follows a step by step process that advances from a vision to
implementation, and is associated with numerous benefits including: the ability to attract
appropriate development that will respect unique cultural and natural characteristics; technical
assistance as part of a long-term partnership among local government, community based
organizations, and the State; the ability to ensure that State and federal permitting, funding, and
direct actions are consistent with the approved plan; and increased ability to obtain public and
private funding for identified projects.

Municipalities currently working toward completion of, or who have completed, elements of a
waterfront revitalization program may apply for grant funding to advance or implement the
program, including:

e general planning needed to complete, revise or advance a waterfront revitalization program,
including:

economic development strategies
redevelopment strategies
reuse of abandoned buildings and sites
tourism promotion and development strategies
scenic byway corridor management plans
scenic enhancement plans and strategies
waterfront heritage area and trail plans
harbor management plans
public access strategies
open space inventories, plans and preservation strategies
natural resource protection and enhancement strategies
habitat management plans
wetland restoration plans
farmland protection strategies
flooding and erosion management plans
dredged material management plans
post-storm recovery plans
local law development
development of design guidelines and standards
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e coastal education plans and programs;

e project- or site-specific planning, feasibility, design, or marketing needed to implement an
approved waterfront revitalization program, or to implement or advance approved plans or
strategies developed as part of local or regional waterfront revitalization program planning.
Design projects should be completed to a construction ready stage with permits in place and
bid documentation prepared,

e construction of projects necessary to implement an approved waterfront revitalization
program, or a substantially completed component of a waterfront revitalization program in
preparation; or

e development of local or intermunicipal Geographic Information Systems to improve
management of coastal areas and resources.

Preparing or Implementing Local or Regional Watershed Management Plans

A watershed management plan is a comprehensive plan to protect and restore specific waterbodies
and their watersheds by identifying and prioritizing land uses and capital projects to reduce point
and nonpoint source pollution, and protect or restore water quality, tributary corridors and aquatic
habitats. Significant contributing areas surrounding and draining into a waterbody generally lie
within more than one municipal jurisdiction. Consequently, the preparation of cooperative,
intermunicipal plans for a specific watershed can be an effective way to achieve local, regional
and statewide goals, and intermunicipal watershed planning and management are encouraged.

Municipalities may apply for grant funding to undertake work that advances the initiation,
completion, refinement or implementation of a watershed management plan, including:

e establishment of an intermunicipal watershed management council or other management
entity;

e preparation or refinement of a comprehensive watershed management plan, or a component of
a watershed management plan, including:

characterization of the study area

identification of key resource problems and issues

identification of principal pollutants and their sources

identification of existing point and nonpoint source controls

identification of institutional arrangements for water quality management
description of existing land and water use controls

identification of resources warranting special protection or restoration

e recommendation and prioritization of implementation projects and actions;

e implementation of priority projects and actions that remove pollutants and restore water
quality, living resources or aquatic habitats, or otherwise address identified water quality and
habitat issues, and gaps in their protection or management;

e planning for open space protection to provide water quality or aquatic and terrestrial habitat
benefits;

e development and implementation of education, outreach and training materials and programs
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on identified watershed issues and management; and

e planning for and implementation of improved institutional arrangements, or amendment or
adoption of local land and water use controls to provide coordinated waterbody management.

e development of local or intermunicipal Geographic Information Systems to improve
management of a watershed.

Downtown and Hamlet Revitalization

Downtown and hamlet revitalization includes activities designed to create a positive image of a
municipality’s downtown commercial district or hamlet centers, to encourage consumers and
investors to live, work, shop, play and invest in the downtown or hamlet, to improve the physical
and economic characteristics of the downtown or hamlet.

Applicants are encouraged to undertake coordinated activities to lay the foundation for a
comprehensive downtown or hamlet revitalization program based on the approach used
throughout the country by the National Main Street Center as follows:

e Organization of community talent and resources to implement a community center
revitalization program.

e Promotion to create a positive image of the commercial district and encourage consumers and
investors to live, work, shop, play and invest in the community center.

e Design to improve the physical characteristics of the community center.

e Economic Restructuring to strengthen existing businesses while recruiting compatible new
businesses and new economic uses to the community center.

A comprehensive downtown or hamlet revitalization program includes development of a
downtown or hamlet revitalization vision, identification of the economic and market niche of the
downtown or hamlet, preparation of a revitalization program and implementation strategy
consistent with the vision and niche, establishment of a sustainable organizational capacity for
implementation of the strategy, and the implementation of the vision and strategy.

Funding is available for study, analysis, planning, design, pre-construction and construction, and
implementation activities including but not limited to:

e Preparing a comprehensive downtown or hamlet revitalization program;

e Development of a public consensus for the future of the downtown or hamlet through surveys,
public meetings, focus groups, data collection, charettes, and concept preparation;

e Inventory and analysis of existing resources, assets and issues in the downtown or hamlet;

e Identification of the economic and market niche for the downtown or hamlet that best serves
residents, attracts visitors and encourages investors;

e Market analysis of the potential demand for downtown or hamlet residential, commercial/retail
and support services;

e ldentification of projects or actions needed to strengthen or recruit businesses and economic
uses in the downtown or hamlet;

e Identification of potential funding sources and partners;
e Examining and developing the institutional tools needed to support revitalization of the
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downtown or hamlet, including the creation of coordinated retail management organizations,
business improvement tax districts, public-private partnerships, financial strategies and
organizational structures;

e Developing local laws and land use regulations to foster a desired development strategy; and

e Design, construction and/or implementation activities related to priority projects identified in a
comprehensive downtown or hamlet revitalization program, including:

marketing campaigns

brochure and website design

establishment of cultural, historic, arts and entertainment districts
transportation and parking improvements

creation of pedestrian-friendly streetscapes

infrastructure improvements

reuse of abandoned buildings and sites

creation, expansion or improvement of public open spaces
mixed-use/mixed-income redevelopment

development of design guidelines and standards

e coordinating redevelopment with the expansion of medical, educational and research
facilities.

Urban Waterfront Redevelopment

Redevelopment of waterfronts is essential for many urban neighborhoods. The Division of
Coastal Resources, working with other state agencies, provides both financial and technical
assistance to prepare and implement redevelopment strategies for urban waterfront areas with
compelling opportunities for revitalization with an emphasis on: spurring appropriate economic
activity in previously developed waterfront areas, catalyzing appropriate economic activity
through development of water-dependent and water-enhanced uses and activities, reusing
abandoned buildings and brownfield sites, and improving the recreational, cultural, environmental
and economic value and quality of the urban waterfront.

Municipalities may apply for grant funding to advance the preparation or implementation of site-
specific urban waterfront redevelopment projects, including:

Existing conditions analysis;

Infrastructure analysis (e.g., traffic and transportation, parking, and water and sewer);
Market and feasibility analyses;

Preparation of concept plans and site redevelopment strategies;

Site-specific design and cost estimating;

Acquisition due diligence (e.qg., title work, appraisals, surveys)

Preparation of engineering, construction and permitting documentation;

Site preparation and construction of public amenities and infrastructure; and
Redevelopment marketing and promotion (e.g., brochures, RFP for developers).

If your urban waterfront has been affected by multiple brownfield sites and your community is not
sure how to address the associated impacts, you may want to consider applying for a grant from
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the NYS Brownfield Opportunity Areas Program.
(www.nyswaterfronts.com/grantopps  BOA.asp)

Creating a Blueway Trail

One component of regional economic development can be the creation of a blueway trail.
Blueways are small boat and paddling routes that combine recreation and environmental
awareness and allow users to travel to and between designated stops that link New York’s heritage
trails and sites, greenways, historic resources, scenic by-ways, and revitalized community centers.
Individual projects along blueways can be catalysts for local economic development, and
intermunicipal blueway corridor initiatives can contribute to regional economies.

Municipalities may apply for grant funding to undertake the planning and physical development of
Blueway routes, including:

¢ identification of local and regional assets and attractions;

e route identification and assessment of facilities and infrastructure;

e planning, design and/or construction of launch sites, infrastructure and revitalization projects
along an identified Blueway Trail; and

e development or implementation of Blueway Trail marketing and promotion strategies.

Applicants should demonstrate how their proposal complements, builds on, or fills gaps in existing
corridor or regional plans; or how their proposal creates an integrated land- and water-based
revitalization and development strategy. Emphasis should be on promoting intermunicipal efforts
in developing Blueway Trails.

Interpreting Waterfront Resources - New York State Coastal Resources Interpretive Program

NYSCRIP's usage of interpretive low-profile signs and three-sided interpretive kiosks promotes
waterfront and coastal interpretation in a consistent style across the State. Municipalities may
apply for projects that foster the public's understanding of waterfront and coastal resources
through the implementation of the New York State Coastal Resources Interpretive Program
(NYSCRIP). NYSCRIP's primary objectives are to:

e Connect people living along New York State's coasts and waterways.

e Encourage residents and visitors to travel along New York State's coast and waterways and
visit historic, cultural, natural and coastal resources.

e Heighten awareness of the environmental, social and economic value of New York State's
coastal and inland waterways resources.

e Advance local stewardship of waterfront and coastal resources.

A NYSCRIP grant application must be complete and include all aspects of the project including:

the number and type (low-profile and/or kiosk) of interpretive signs to be installed,;

location/placement of signage within the waterfront/coastal area; description of preliminary

themes as per the NYSCRIP Signage Design Guidelines; graphic design and interpretive writing

costs; and, interpretive signage fabrication, delivery and installation costs. Funding NYSCRIP

projects will not be considered as part of a larger project; NYSCRIP grant applications must be
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separate from related projects, and, if funded, will be conducted as a discrete project.

Grant recipients are required to use the approved NYSCRIP Signage Design Guidelines
(http://www.nyswaterfronts.com/downloads/pdfs/INYSCRIP_FINAL_VERS 1 27 03.pdf).

GRANT SELECTION CRITERIA

Applications will be reviewed according to specific criteria. A successful proposal is not expected to
meet all of these criteria. Each element of the grant criteria is rated using the following numerical
evaluation to assess the degree that the application meets the criteria:

High - 3 points

Medium - 2 points

Low - 1 point

Does not meet criteria (a resource or factor is present, but the proposal has been evaluated to have
no value or to not have an intended benefit) - 0 points

Not applicable (a resource or factor is not present) - NA

The criteria and elements are:

Public Value of the Proposal

B B2 AR R

Improves or expands public visual and physical access

Provides facility of greater than local importance

Enhances community character/visual environment

Improves or expands water dependent recreation opportunities

Implements public amenity that is an identified priority for the community or region

atural Resource Value of the Proposal

Protects, enhances, restores designated significant habitat

Protects, restores protective feature (wetland, beach, dune)

Protects, enhances scenic area of statewide significance or other recognized scenic resource
Implements management measures of New York State's Coastal Nonpoint Pollution Control
Program or otherwise protects or restores water quality

Enhances natural resource values in the built environment

Economic Value of the Proposal

AL B

Generates economic activity; creates immediate and future jobs; offers realistic economic
development potential

Supports water dependent commercial and industrial uses

Attracts new development to developed centers

Contributes to restoration of the municipality's tax base

Makes efficient use of/protects public investment and infrastructure

Leveraging of Additional Funding/Development of Partnerships

$

Necessary to enable community/region to make better use of public funds, including the
Environmental Protection Fund, Small Cities funding from the Office for Small Cities, the New
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York Main Street program, and federal grant programs
$ Necessary to enable community/region to build private/public partnerships or leverage financial
resources to make better use of private funds

Level of Local Commitment

Advances an approved or substantially completed Local Waterfront Revitalization Program
Builds on previous grant projects; quality of applicant's performance under previous grants
Demonstrates a committed local leadership

Demonstrates strong community support for waterfront planning/redevelopment

Provides for the significant involvement of community-based organizations, neighborhood groups,
not-for-profit organizations and others who would be affected by or who can advance project
implementation

$ current status of the project

APHPH PP

Regional Significance

Implements a specific recommendation of a regional plan

Advances resolution of problems of regional significance

Improves or protects natural, cultural or economic resources of regional significance
Redevelops/revitalizes a regional center

Advances intermunicipal efforts to resolve shared coastal problems through creative partnerships
with other municipalities

APH P PP

Innovation, Comprehensiveness

$ Presents an innovative approach to waterfront problems and opportunities

$ Demonstrates a record of developing public/private partnerships

$ Incorporates more than one eligible grant activity

$ Is an integral part of a set of actions that comprehensively addresses an issue or opportunity

Evaluation of Budget and Cost
Additional points will be awarded for the elements below:

$ Reasonableness of Cost Certification is adequately and accurately documented (5 points)

$ Costs meet eligibility requirements of the program (5 points)

$ Budget is cost-effective, presents necessary and realistic costs and does not contain extraneous
expenses (10 points)

$ Costs clearly relate to and support activities in the proposed workplan (5 points)



Priority Categories
An additional weight of 5 points for each of the following priorities will be given to grant proposals that:

e plan for and/or redevelop existing developed areas in upstate cities, villages and hamlets,
including projects that advance the reuse of abandoned buildings and sites;

e prepare and/or implement upstate regional economic development strategies;

e advance waterfront and community revitalization and resource protection and management
activities in eligible communities in the Adirondack and Catskill parks, with an emphasis on
community-based visioning and planning, strategies and implementation techniques that promote
sustainable economic development and resource protection, and intermunicipal projects such as
those along river or road corridors or within watershed areas;

e create or advance downtown and hamlet revitalization programs in upstate cities, villages and
hamlets, with an emphasis on creating linkages between the waterfront and downtown or hamlet,
improving circulation, access and transit between the waterfront and downtown and hamlet, and
developing joint waterfront-downtown or hamlet marketing or promotion strategies;

e promote economic revitalization and waterfront access in communities along the New York State
Canal Recreationway, with an emphasis on intermunicipal collaboration;

e advance a Brownfield Opportunity Area (BOA) plan, within a study area where there is a
completed area-wide analysis (Nomination) and the proposed project advances the stated
community vision;

» plan for or provide improvements or enhanced access to lands, waters and historic resources
associated with Lake Champlain and the Hudson River, in celebration of the legacy of the
Hudson-Fulton-Champlain Quadricentennial in 2009. Applicants must demonstrate that their
project advances the Quadricentennial Commission's strategic plan and will be completed by
2009. Additional information is available on the Commission's website at
http://www.exploreny400.com/.

In addition, the geographic distribution of grant proposals, information from interagency discussion and
the level of funding available may be factors used in determining successful grant proposals. Not less
than $6,656,000 will be spent for projects which are in or primarily serve areas where demographic and
other relevant data for such areas demonstrate that the areas are densely populated and have sustained
physical deterioration, decay, neglect, or disinvestment, or where a substantial proportion of the
residential population is of low income or is otherwise disadvantaged and is underserved with respect to
the existing recreational opportunities in the area.
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FUNDING RESTRICTIONS

Local Share

State assistance awarded and paid shall not exceed 50% of the total eligible costs for the project. The
total cost of the project is the total eligible costs set forth in the grant application, less any federal
assistance and other state assistance from the Environmental Protection Fund or the Clean Water/Clean
Air Bond Act. In addition, the Environmental Protection Fund grants provided under this program may
not be used as the local share for any federal grants. State assistance payments will be made to grant
recipients based on actual expenditures for eligible costs up to the amount of the grant awarded.

Volunteer Services

Volunteer services included in the local share are limited to those which significantly contribute to the
project tasks. Documented volunteer services may be valued up to $15 per hour. Professional services
donated to the project can be valued at a reasonable rate appropriate to the profession.

Eligible Costs
Grant funds may be used for the following costs:

Direct salary costs - including wages, salaries, fringe benefits, and supplemental compensation
paid to employees of the municipality for personal services.

Direct non-salary costs - including costs for printing, travel, equipment, materials, supplies,
consultant and contractual services, and other goods and services directly associated with the
project.

Land acquisition - only as part of the local share for construction projects (i.e. not to exceed 50%
of the total cost of the project).

NYS Community Seminar Series - The Department of State is in the process of developing a
seminar series designed to enhance capacity for successful project completion and assist award
recipients with a variety of grant tasks. Grant applicants are required to budget for anticipated
participation in the seminar series in their applications. Applicants proposing to undertake
visioning and prepare a local or regional waterfront revitalization program are to budget $7,000 to
cover the full series of seminars for multiple participants. All other applicants should are to
budget $5,000 or 10% of the total EPF LWRP funds requested, whichever is less, for seminar
attendance. The specific seminars and number of attendees per seminar will be determined as a
part of the grant negotiation process in consultation with the Division of Coastal Resources. In-
kind services are an eligible local match and can include the time required to travel to and
attend the seminar(s). Additional information on the NYS Community Seminar Series is
provided as an attachment.

Ineligible Costs
The following costs will not be paid with grant funds nor used to provide the required local share:

Indirect or overhead costs of the municipality, such as rent, telephone service, and general
administrative support.
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Salaries and other expenses of elected officials, whether incurred for purposes of project
direction, execution, or legislation, are not an eligible cost. However, volunteer services
contributed by these officials to the project may be used as local share, provided that such services
are outside the performance of their official duties.

SATISFACTORY PROGRESS

It is imperative that the grant recipient complete the project as set forth in the agreed work program.
Failure to render satisfactory progress or to complete the project to the satisfaction of the State may be
deemed an abandonment of the project and may cause the suspension or termination of any obligation of
the State. Satisfactory progress toward implementation includes, but is not limited to, executing contracts
and submitting payment requests in a timely fashion, retaining consultants, completing plans, designs,
permit applications, reports, and construction, or other tasks identified in the work program within the
time allocated for their completion. The DOS may recapture awarded funds if satisfactory progress is not
being made on the implementation of a grant project. Applicants should not submit applications if they
cannot expect to initiate the project within a reasonable time period after receiving an executed contract
and be able to complete the project within the equivalent time period cited in the application. The
contract term for the project shall not exceed five years.

OTHER GRANT REQUIREMENTS FOR CONSTRUCTION PROJECTS

Projects intended to be open to the public must be open to the general public and not limited to residents
of the municipality receiving a grant. Signage to this effect must be provided at these sites. Project
design and construction supervision is required to be undertaken under the supervision of an architect
and/or engineer licensed to practice in the State of New York. In addition, proper certification from a
licensed architect or engineer, as appropriate to the task, will be required for the preparation of designs
and specifications and for the submission of as-built plans upon completion of the project.

Construction sites must be in public ownership.

In addition to responsibility for compliance with local regulations, the grant recipient is responsible for
complying with applicable State and Federal regulations including, but not limited to:

State Environmental Quality Review Act

State Freshwater and Tidal Wetlands Acts

US Army Corps of Engineer Permits

Coastal Erosion Hazards Areas Act

Floodplain Management Criteria

State and Federal laws and regulations for Historic Preservation
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INSTRUCTIONS FOR COMPLETING THE APPLICATION FORM

Part A. Applicant Information

1.

4-6.

Project Applicant: The applicant must be a city, town, or village located on coastal waters or a
designated inland waterway.

Project Applicant's Address: Provide the mailing address of the applicant.
Federal Tax Identification Number: Provide the municipality's tax ID number.

Contact Person, Telephone, and Address: Provide the name, telephone number, and address of
the person to contact regarding the proposed project.

Part B. General Project Information

1.

2.

Project Name: Provide a brief but descriptive name for your project.

Project Location: Attach one original USGS Topographical 7.5 Minute Quadrangle Map or a
DOT Planametric map with the project location information. Also attach an 8% x 11 map, to
scale, identifying the detailed project location. These will be used to determine a project's
location(s) and relationship to other activities. Note: Only one set of maps is required to be
submitted with each application.

If the project is a waterbody management plan, show the landward extent of the watershed.

If the project impacts a waterbody, and if applicable, give the NYS DEC Priority Waterbody List
segment identification number.

Project Type: Mark the single box that best indicates how this application should be categorized.
Definitions of the project types are provided in pages 2-8 of the Request for Applications.

Part C. Project Timing and Cost

1-2.

Schedule: Provide the proposed starting date and the estimated completion date of the project.
Only project costs incurred after April 1, 2007 are eligible for consideration. The contract term for
the project may not exceed five years.

Project Cost: Provide an estimate of the total project cost and the amount of Environmental
Protection Fund dollars requested to help fund the project. Your funding request should include
the amount required for anticipated participation in the NYS Community Seminar Series (see
Community Seminar Series attachment for additional information). State assistance awarded and
paid shall not exceed 50% of the total eligible project cost. The dollar amounts entered should
match what is calculated in the budget page(s), Part L.

Part D. Project Summary
Provide a brief summary statement that describes the proposed project.

Part E. Municipal Resolution and Certification
The applicant must submit a formal resolution of the governing body designating, by title (Mayor, Town
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Supervisor, Manager, etc.), the representative authorized to act on behalf of that body in all matters
related to this financial assistance. The applicant authorized by the Municipal Resolution must certify the
information contained in this application. If possible Municipal Resolutions should be submitted with the
grant application forms, but they will be accepted up until February 1, 2008 in order to accommodate
municipal meeting schedules. Failure to submit a Municipal Resolution by this deadline may render the
application ineligible for funding.

Part F. Work Program

Briefly describe the proposed project, including a description of the objectives to be achieved, problem(s)
to be addressed, and anticipated benefits of the proposed project. If the project is a construction project,
describe, as appropriate, what will be constructed, the management practices or technology to be
employed, and land ownership. Attach site plans and design drawings, if available, and include
photographs of existing site conditions. Identify the project's component tasks or stages and their costs,
and provide a schedule for their completion. Clearly identify the nature of the local funding share.

Part G. Complementary Projects

Describe (if applicable) how the project proposed for funding complements related activities funded or
proposed for funding under the Environmental Protection Fund, other New York State grant programs,
federal grant programs, or other sources of funds. (You may attach a chart or other material that shows
how the proposed project is part of a larger plan of action.)

Part H. Waterfront Revitalization Program Implementation

Describe how the proposed project is consistent with the policies and implements a policy or project
identified in the applicant’s Local or Regional Waterfront Revitalization Program. If the proposal is for
the preparation of a waterfront revitalization program or a component of a waterfront revitalization
program, describe the issues, opportunities, and resources that will be addressed; note any directly related
recently completed reports or plans.

Part I. Project Personnel
Identify the key personnel who will work on the project and describe their qualifications.

Part J. Permits and Approvals

For construction projects, indicate the status of compliance with the State Environmental Quality Review
Act (SEQRA) and all permits and approvals required to undertake the project. Construction projects
should be achievable during the contract period, generally not to exceed two years. The contract term for
the project may not exceed five years.

Part K. Operation and Maintenance
For construction projects, describe and provide a schedule for how the project will be operated and
maintained over its life, including responsible entities and the source(s) of continuing financial support.

Part L. Budget Detail

1. For each person assigned to this project, indicate the position, title, annual salary including fringe
benefits, and dollar amount to be charged to the project. (Fringe benefits include social security,
workers' compensation, unemployment insurance, health insurance, and any other benefits).

2. State the cost and describe briefly the supplies, materials, and equipment to be purchased.
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State the cost and describe briefly the extent and purpose of contractual services.

State the cost and list the community seminar series sessions that project personnel are anticipated
to undertake to assist in enhancing local capacity and advancing the proposed project (see
Community Seminar Series attachment for additional information).

State the dollar value and describe the nature of volunteer services in terms of tasks; number of
people; their profession(s), if applicable; and the time to be devoted to the project. (Professional
volunteers' services may be charged at a reasonable professional rate; non-professional service
may be charged at a rate of $15/ hour.)

Clearly describe the funding sources of the local share.

Provide the information requested documenting your determination on reasonableness of cost.
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