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N.F.C. DEVELOPMENT CORP.

Minutes of Meeting

Wednesday, April 8, 2020
Virtual Call In Meeting (ZOOM)
Niagara Falls, New York

Present:
Mayor Robert Restaino
Council Member Kennedy 

Council Member Spanbauer

Council Member Tompkins

Council Member Touma

Council Member Voccio

Mr. Ralph Aversa

Mr. Joseph Casale 

Ms. Clara Dunn

Mr. Stanley Fera

Mr. Michael Hooper
Ms. Lucy Muto

Ms. Doreen O’Connor

Ms. Anne Sawicki

Absent:
Ms. Jacqueline Henwood

Mr. Douglas Mooradian

Ms. Lee Whittaker

Staff

Gail Bimont
Present:
Tommy Tedesco

Douglas Janese
Maria Brown



Thomas DeSantis
Others

Present:
Mr. John Bordynuik

The meeting was called to order by Chairman Restaino at 4:30 pm.  A quorum was present.

Agenda Item #3  Approval of Minutes of Meeting held February 5, 2020

Council Member Tompkins made a motion to approve the minutes of the meeting held December 4, 2019, second was made by Mr. Casale.  Unanimously approved.

Agenda Item #4  Vote To Approve 2020 Administrative Budget

Council Member Voccio made a motion to approve the 2020 Administrative Budget as presented, second was made by Council Member Spanbauer.  Unanimously approved.
Agenda Item #5  Vote to Terminate $100,000Commercial Assistance Program Grant (CGAP) and $150,000 NFC Direct Loan for Rapids Theatre, Inc. d/b/a Barrel Pub & Grill

Council Member Tompkins made a motion to Terminate the $100,000 CGAP Grant and $150,000 Direct Loan for Rapids Theatre, Inc. d/b/a Barrel Pub & Grill, second was made by Mr. Casale.  Unanimously approved.
Agenda Item #6  Vote to Amend NFC Industrial Growth Program Policies to Include Inventory or Raw Materials for Inventory as Eligible Uses of Program Funds

Mr. Tedesco referred to the current Program Policy and read the proposed amendment including the wording “inventory or raw materials for inventory” clause to be added to the current policy.

Council Member Touma made a motion to Approve the Policy as Amended, second was made by Mr. Aversa.  Unanimously approved.
Agenda Item #7  Vote to Approve $115,000 Industrial Growth Program Loan for Sandstone Springs, LLC

Mr. Bordynuik reported that after several discussions with the Chinese producers of products relating to the fight against Covid-19, he changed the focus of his plant so he could prepare to manufacture the products needed.  He was advised to purchase as much of the raw materials as he could get.  His line of credit was shut down by the bank due to the corona virus.  He needs this loan to purchase more materials and inventory.  As soon as he receives the money, he can get tooled up and ready to go within one week.  He received a government permit to produce disinfectant and a FDA exemption to produce a high volume of the disinfectant that is need to protect from the virus.  He explained that low income areas are the most affected by the virus and he will be able to get this into local stores very soon at a very affordable price.  He plans to saturate the local market as soon as he can.  The most popular sizes he will produce are the 30 ml bottles that can be carried around in one’s pocket and a 1 liter bottle for larger uses at home and work.  He has spoken with many local stores (the smaller corner stores and the like) and all want to place orders immediately.  The larger stores are hard to get into, especially when corporate offices are out of state.  He will supply all the local stores for the price to manufacture plus 20%.  He will charge higher prices to business outside of our immediate area.  Mr. Bordynuik reported that his credit score went down due to him using his credit cards to purchase the raw materials needed.

Mr. Bordynuik left the meeting and there was a long discussion regarding his credit, tax returns and profit and loss statements for the 2017, 2018 and 2019 tax years.  There was also discussion about whether he could make loan payments on the terms of the loan - $115,000 one year loan at 10% interest payable quarterly.


Mr. Bordynuik returned to the meeting and was asked several questions relating to his plans to manufacture the product.  Mr. Hooper questioned the ability to sell enough to just corner stores.  It was explained that he also has a broker and contracts with major distributors for the other products he makes and he believes that they will purchase this product as well.  He has a current customer who wants 175,000 bottles as soon as possible.  Council Member Touma questioned his profit margin.  Mr. Bordynuik explained that he will make a 20% profit locally and 80% profit outside the immediate area.  Council Member Tompkins asked if he had letters from banks cancelling his line of credit due to the corona virus.  Mr. Bordynuik said he has letters from both Celtic Bank and Synchrony Bank.  He will provide to staff for the file.  Mr. Bordynuik then left the meeting so a vote could be held.


Council Member Tompkins asked that a motion be made for approval depending on proof of the letters and the Mayor agreed that he would not sign the agreement without those letters in the file.


Mayor Restaino also reported that the loan documents have language that dictate that the loans are contingent upon required documents being provided prior to closing.  The Mayor reported that he is invoking the Disaster Criteria Clause for this loan that the Board approved earlier.

Council Member Tompkins made a motion to Approve the $115,000 Industrial Growth Program Loan for Sandstone Springs, LLC, second was made by Mr. Aversa.  Unanimously approved.
Agenda Item #8  Old Business

None
Agenda Item #9  New Business

Mr. Janese reported that we will be mailing out the audit reports to the Board and we will review them at the next meeting.  If anyone has any question about these reports, they can call either himself or Maria Brown.
Agenda Item #10  Adjournment


There being no further business, the meeting was adjourned at 5:32 pm.

