
South End Gateway Area RFP 2021

Scoring Committee Questions for
LSNY Holdings

541 4th Street

1) Please describe funding and costs by providing a sources and uses table including cost
estimates for work proposed.

The sources and uses table below is a preliminary estimate. Final numbers may vary when we
have architects, engineers and contractors involved.

Property Acquisition
$20,000

Construction (Improvements)
$175,000

Equipment Purchases/Fixtures/Furnishings
$85,000 (Including HVAC, FF&E)

Soft costs (i.e., engineering, architectural)
$95,000 (Including Design)

Other
$70,000

  
                                        TOTAL USES OF FUNDS $445,000

Bank Financing 245,000

Equity
$100,000

Grants/Tax Credits
$100,000

Tax Exempt Bond
$

Taxable Bond
$

  
                                TOTAL SOURCES OF FUNDS $445,000

ecooper
Highlight
What credits are available for this home?



2) Can you please provide more information to show experience and qualification of the
project team to complete the project?

With an investment of over $600,000 in Niagara Falls since 2020, LSNY has successfully
completed similar renovation projects in downtown Buffalo on 65 Trinity Ave and 67 Trinity
Ave. After a complete gutting and rehabilitation, both properties are in use for the last several
years. One of the properties is being used as the current The Kashmir House which will be
moved to Niagara Falls. The scholars guest house has hosted over 50 scholars in Buffalo, NY.

LSNY also has already engaged Zaxis Architectural Inc. for another major renovation project on
650 Park Place in Niagara Falls and will be considering them for leading the project on 541 4th

St. Currently, demolition work has already started in almost 8,0000 sq ft of  549 4th St. and we
are in the very early stages of exploring options on 545 4th St.

LSNY has the experience, vision and most importantly, the commitment to enhance its business
potential and positively contribute to the economic rehabilitation of Niagara Falls downtown.

3) Can you please provide a detailed timetable for construction/renovation?

LSNY is in the inquiry/acquisition phase of 545 4th St. We know how the building will be
utilized in conjunction with our medical tourism model, but we do not have a concrete schedule
at this point.This has not been possible as we have no access to the property and time has yet to
be dedicated to the project. If our application is accepted, we will be happy to provide a detailed
timetable. If our application is accepted, we plan on immediately executing our planning phase
and get construction professionals involved.

4) Can you please provide a Site Plan for the project to show proposed improvements to the
property?

A site plan is not available at this point as we do not own the property and do not have unfettered
access to engage architectural and engineering firms to complete a site plan.

5) Please provide more information on the use of the property as a medical tourist house.
Can you provide a statement of operations describing in greater detail how this would
function?

Our vision for medical tourism stems from our personal experience and advisory team which
includes experienced, world renowned physicians. Our preliminary plan is to provide concierge,
short term, medical consultation for visitors who travel to the Niagara Falls area as tourists.
While they are visiting the Falls, they would also receive specialized medical consultation from
our team. The success of this program will bring medical expertise to Niagara Falls and also
extended visitor/patient and family stay for an extra 1-3 days.We have discussed our vision with



eight world renowned physicians who have shown keen interest in our plans. Due to COVID the
project has not moved to the next phase. The reason for purchasing the medical building on 549
4th St was to establish the medical tourism project.
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