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N.F.C. DEVELOPMENT CORP.

Minutes of Meeting

Monday, September 23, 2013
City Hall – Committee of the Whole Room
Niagara Falls, New York

Present:
Mayor Paul Dyster

Council Member Grandinetti



Council Member Walker

Ms. Jacqueline Henwood

Mr. Michael Hooper

Ms. Janet Markarian

Ms. Lucy Muto

Mr. Paul Parise

Mr. Chris Robins

Mr. Frank Roma

Ms. Anne Sawicki

Absent:
 Council Member Anderson 

Council Member Choolokian

Council Member Fruscione

Mr. Joseph Casale

Ms. Doreen O’Connor

Mr. Chris Robins

Ms. Lee Whittaker

Dr. Jacob Smith

Staff

Craig Johnson
Present:
Richard Zucco



Maria Brown


Gail Bimont


Seth Piccirillo


Joe Collura



Tom Tedesco


Others

Ralph Aversa

Present:
Craig Avery


Robert Sweet, National Development Council


Tracie Zortman, Hyde Park Cafe


Aaron Besecker, Buffalo News
The meeting was called to order by Chairman Dyster at 4:10 p.m.  A quorum was present.  
Mr. Parise made a motion to change the order of the agenda to vote Mr. Aversa in as a Member so he could participate in the voting and to move Item #5 ahead of Item #4, second was made by Council Member Grandinetti.   Unanimously approved. 

Agenda Item #10  Vote to Approve New Director to Board, Ralph Aversa.

Mr. Roma made a motion to approve the appointment of Ralph Aversa to the vacant position on the Board of Directors, second was made by Council Member Grandinetti.  Unanimously approved.  Mr. Aversa thanked the Board for the opportunity to serve citing his banking expertise and stated his fiscal soundness will be an asset to the Board.
Agenda Item #3  Approval of Minutes of Meeting held June 27, 2013

Council Member Grandinetti made a motion to approve the minutes of the meeting held June 27, 2013, second was made by Mr. Parise.  Unanimously approved.

Agenda Item #5  Vote to Approve Guidelines for Market Rate Rental Rehab Program

Mr. Zucco reminded the Board that this program was funded in prior years and the funding was depleted.  At the last NFC meeting, the Board authorized monies to fund the program again.  The Board now needs to approve the guidelines, which include a higher match than the previous program.  Applicants must also participate in the Façade Program.  Eligibility requirements will be uniform for all programs.


Council Member Walker stated he felt we were putting too much into the program with a 50/50 match. 

Council Member Grandinetti made a motion to approve the guidelines for Market Rate Rental Rehab, second was made by Ms. Muto.  Unanimously approved.
Agenda Item#4  Vote to Approve Guidelines for Microenterprise Grant Program

Mr. Bob Sweet from the National Development Council addressed the Board and reported on the guidelines for the Microenterprise Grant Program.  He reported that the NFC Programs have been amended to include best practices.  Also all policies and procedures have been standardized.  

Council Member Grandinetti made a motion to approve the Guidelines for the Microenterprise Grant Program, second was made by Ms. Markarian.  Unanimously approved.
Agenda Item #6  Vote to Approve Guidelines for Loan Program
 
Mr. Sweet reviewed the Loan Program Guidelines.  He noted a few of the changes in the guidelines that were submitted in the Board Package:

3.15 should be 3.5, 5.2 and 6.1 should read $100,000, and 9.2 should read “the execution and filing of mortgage documents”.
Mr. Parise made a motion to Approve the Guidelines for the Loan Program, second was made by Council Member Grandinetti.  Unanimously approved.

Agenda Item #7  Vote to Approve Guidelines for Downtown Tourism Program

Mr. Piccirillo reported on the guidelines for the Downtown Tourism Program noting that this is a program for expansion of current downtown business that are larger and that USA Niagara might bring to the City.  USA Niagara will evaluate and do credit worthiness and then bring to NFC.   


Council Member Grandinette made a motion to approve the Downtown Tourism Program, second was made by Ms. Muto.  Unanimously approved.

Agenda Item #8  Vote to Approve 2014 NFC Budget

Ms. Brown reviewed the proposed 2014 NFC Budget as presented in the Board Package. 

Mr. Robins made a motion to approve the 2014 NFC Budget, second was made by Council Member Grandinetti.  Unanimously approved.
Agenda Item #9  Vote to Approve ERDCO Subordination


Mr. Zucco reported that NFC previously granted $200,000 to the project at 451-3rd Street.  The bank is now asking us to subordinate that lien to the lien of the loan at 460 – 3rd Street in order for that project to go forward.  He noted that the grant is being subordinated, not the lien.  Mr. Avery reported that the building will undergo extensive renovations with four upgraded market rate apartments and two retail spaces available for rent.

Mr. Aversa noted that paragraph 4 should read 451, not 450-3rd St.  Mr. Robins and Mayor Dyster thanked Mr. Avery for his continued commitment to the City.

Mr. Robins made a motion to Approve the ERDCO Subordination, second was made by Mr. Aversa.

POLLED VOTE

IN FAVOR

11
ABSTAIN

 1
(Ms. Muto)
OPPOSED

 0
MOTION APPROVED

Agenda Item #11  Vote to Approve Extension of Royal Café Loan and Grant


Ms. Zortman reported that she has had serious personal and family issues to deal with over the past year but now she is back on track and her project is moving forward.  She asked the Board to approve her request for an extension on her loan and grant. 


Ms. Sawicki made a motion to Approve the Extension of Royal Café Loan and Grant, second was made by Ms. Henwood.  Unanimously approved.
Agenda Item #10  Old Business

None
Agenda Item #11  New Business

Mayor Dyster reported on the ongoing negotiations for the South Jr. School Building.  The developer is moving forward with the renovations and the $5M Restore Grant.  NFC may become involved if it will help to facilitate the project.  Total cost is over $20M and we would like to see it move forward.  He commended Mr. Upshaw for his commitment and willingness to bring this project to a successful completion.
Agenda Item #12  Adjournment

There being no further business, the meeting was adjourned at 5:13 p.m.

