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N.F.C. DEVELOPMENT CORP.

Minutes of Meeting

Monday, July 27, 2015
City Hall Council Chambers
Niagara Falls, New York

Present:
Mayor Paul Dyster

Council Member Grandinetti

Council Member Touma

Mr. Ralph Aversa

Mr. Joseph Casale

Ms. Clara Dunn

Ms. Jacqueline Henwood

Ms. Janet Markarian

Ms. Lucy Muto

Mr. Paul Parise

Mr. Frank Roma

Absent:
 Council Member Anderson 

Council Member Choolokian



Council Member Walker

Mr. Michael Hooper

Ms. Doreen O’Connor

Mr. Chris Robins

Ms. Anne Sawicki

Ms. Lee Whittaker

Staff

Craig Johnson
Present:
Richard Zucco


Thomas DeSantis
Anthony Vilardo

Tom Tedesco
Seth Piccirillo

Others

Present:
Aaron Besecker, Buffalo News


Chris Staionoff

The meeting was called to order by Chairman Dyster at 4:07 p.m.  A quorum was present.  
Agenda Item #3  Approval of Minutes of Meeting held July 27, 2015

Council Member Grandinetti made a motion to approve the minutes of the meeting held July 27, 2015, second was made by Mr. Roma.  Unanimously approved.

Agenda Item #4  Vote to Appoint NFC Executive Director

Mr. Zucco reported that the City has hired a Director of Business Development and in the the past, that individual has always acted as Executive Director of NFC Development Corp.  This will be part of his duties and there will be no money paid to him from NFC.  The Board needs to vote to appoint the Executive Director.

Mr. DeSantis introduced Mr. Anthony Vilardo as the new Director of Business Development.  Mr. Vilardo reported on his past employment related to Economic Development, that he has recently returned to the City and he is happy to be back and working for the City.  He thanked the Board for their support.

Mr. Aversa made a motion to Appoint Anthony Vilardo as the NFC Executive Director, second was made by Council Member Grandinetti.  Unanimously approved.

Ms. Dunn stated that she was surprised that the salary was increased by $10,000.  She worked with the previous Directors who had the same job responsibilities and the City has not increased duties to the job description and she felt this job is not worthy of the increase.
POLLED VOTE

IN FAVOR

10
OPPOSED

  0
ABSTENTION
  1
(Ms. Dunn)

MOTION APPROVED


Agenda Item#5  Vote to Approve $5,000 for Local Business Marketing

Mr. Piccirillo reported that over the last two years an umbrella group was created of all the business associations in the City.  One topic discussed was to create a small business advocate chosen by the business association to do direct marketing toward small businesses.  The position was created in the 2015 Community Development budget at a salary of $12,000 and Mr. Chris Stainoff, of the Niagara Hub, was hired to fill the position.  The goals of the position are to do direct marketing for small businesses using the internet as the primary tool.  There are improvements that can be made using the internet so the $5,000 can be used by the small business advocate in consultation with the Community Development and Economic Development Departments to do direct internet and social media marketing.  Money is available in the NFC budget.
Council Member Touma made a motion to Approve the $5,000 for Local Business Marketing, second was made by Mr. Casale.  Unanimously approved.
Agenda Item #6  Vote to Approve $10,000 Micro Enterprise Grant to Galyn, LLC

Mayor Dyster reported that this item will be pulled from the Agenda.  Mr. Zucco stated there are minor issues that need to be addressed before it will come to the Board for a vote.
Agenda Item #7  Five Year Activity Summary

Mr. Tedesco gave a brief presentation for the NFC Board including highlights, accomplishments, and financial incentive programs.  They also maintain an inventory of available buildings and land on the City website.  They partner with USA Niagara, Niagara and Erie County IDA’s, Niagara County Economic Development Alliance Meetings, and Retention Meetings.  One can find all this information at www.niagarafallsusa.org
Agenda Item #8  Review NFC Status and Delinquency Reports

Mr. Aversa stated that he does not want to see loan applications with a credit score in the 500’s.  He stated that Tom Tedesco should be turning these applications down at his desk and not bringing them to the Board, and that he should send them for credit counseling.  Back in 2004, the Board passed a resolution that all loan applicants must have a credit score of at least 610.

The Subway Loan was questioned and Mr. Zucco reported that he closed on the loan and made the first disbursement.  Mr. Masic is in the process of buying used equipment and we will review that purchase.  There was a long discussion and it was noted that contractors are now returning to the property to finish the work to get the business up and running.


Mr. Zucco reported that he is concerned about releasing personal information publicly.   This report will be revised and the next report will keep the Board informed without including the personal information.  
Agenda Item #9  Old Business


None
Agenda Item #10  New Business

None
Agenda Item #13  Adjournment

There being no further business, the meeting was adjourned at 4:50 p.m.

