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N.F.C. DEVELOPMENT CORP.

Minutes of Meeting

Monday, March 9, 2015
City Hall Council Chambers
Niagara Falls, New York

Present:
Mayor Paul Dyster

Council Member Grandinetti

Council Member Touma



Council Member Walker

Mr. Ralph Aversa

Mr. Joseph Casale

Ms. Clara Dunn

Mr. Michael Hooper

Ms. Janet Markarian

Ms. Lucy Muto

Ms. Doreen O’Connor

Mr. Paul Parise

Mr. Chris Robins

Absent:
 Council Member Anderson 

Council Member Choolokian

Ms. Jacqueline Henwood

Mr. Frank Roma

Ms. Anne Sawicki

Ms. Lee Whittaker

Staff

Craig Johnson
Present:
Richard Zucco



Maria Brown


Gail Bimont

Tom Tedesco


Thomas DeSantis


Others

Present:
Aaron Besecker, Buffalo News


Justin Sondell, Niagara Gazette



Nirel Patel, Indian Ocean



Matt Green, Indian Ocean



Kelly Jones, The River Pub



Robert Urso, Mom’s Family Restaurant

The meeting was called to order by Chairman Dyster at 4:05 p.m.  A quorum was present.  The Mayor welcomed new Board Member Clara Dunn.  Ms. Dunn stated that since she is a former City employee she will abstain from voting if needed.  The Mayor  also gave a brief overview of the Annual Membership meeting and noted that the Members approved a by-law change, whereby the Board will need to have not less than five elected members nor more than nine.  Mr. Zucco passed out a copy of the new by-law.  He also reported that the Members voted that any Director with three consecutive unexcused absences will be dismissed from the Board immediately.
Agenda Item #3  Approval of Minutes of Meeting held December 15, 2014

Council Member Grandinetti  made a motion to approve the minutes of the meeting held December 15, 2014, second was made by Council Member Touma.  Unanimously approved.

Agenda Item #4  Vote to Elect NFC Board of Director Officers

Mr. Aversa made a motion to elect the current slate of officers, second was made by Ms. Muto.  Unanimously approved.
Agenda Item#5  Vote to Approve Banking Resolution

Ms. O’Connor made a motion to approve the banking resolution, second was made by Council Member Touma.  Unanimously approved.
Agenda Item #6  Vote to Approve NFC Meeting Dates
 
Mr. Parise made a motion to approve the proposed meeting dates, second was made by Mr. Aversa.  Unanimously approved.
Agenda Item #7  Vote to Approve Joe Collura Consultant Retainer

Mr. DeSantis reported that this position is necessary due to the two unfilled positions in his department.  This will be a part time, one year contract at $26,000.   Ms. Brown cautioned the Board that Mr. Collura must meet criteria of having a business license and must also meet the IRS Audit requirements. Mr. Parise made a motion to approve the consultant retainer for Joe Collura, second was made by Mr. Aversa.  
POLLED VOTE

IN FAVOR

11

ABSTENTION
  1
(Ms. Muto)
OPPOSED

  1
(Council Member Grandinetti)

MOTION APPROVED
Agenda Item #8  Vote to Approve International Economic Development Council Membership

Mr. DeSantis reported that the membership fee is $385 a year and is important as they provide resources, training and other services.

Ms. O’Connor made a motion to approve the International Economic Development Council Membership, second was made by Council Member Grandinetti.  Unanimously approved.

Agenda Item #9  Vote to Approve Expenditure for GIS Software

Mr. Bragg from the Planning Office reported that NFC has paid for this software in the past and there is a critical need to renew.   Mr. Aversa made a motion to approve the Expenditure for GIS Software, second was made by Council Member Touma. 

Unanimously approved.  
Agenda Item #10  Vote to Approve Downtown Grant Program Amendment

Mr. Zucco reported that this is an amendment to the 2013 program guidelines for the Micro Enterprise Program.  The essence of the program is the same, the amendment is to include larger projects in the downtown area.  USA Niagara will do the initial work and recommend acceptance by the NFC Board of Directors.  All requirements of the program will need conformity.

Mr. Parise made a motion to approve the Downtown Grant Program Amendment, second was made by Council Member Touma.  Unanimously approved. 

Agenda Item #11  ABO  Online Training (Informational)


Mr. Zucco reminded all members who have not taken the online training, they need to do so.  This is a one-time requirement.

Agenda Item #12  Vote to Approve $250,000 Grant for Indian Ocean, LLC


Mr. Norel Patel and Mr. Matt Green were present to explain their project.  They reported that they are ready to begin construction of their Marriott Hotel  in the Moore Business building which will have 82 guest rooms.  They are investing $10.8M in the project and creating 12 full time jobs.

Mr. Aversa made a motion to approve the $250,000 grant for Indian Ocean, second was made by Mr. Robins.

POLLED VOTE

IN FAVOR

12

OPPOSED

  1
(Council Member Grandinetti)

MOTION APPROVED

Agenda Item #13  Vote to Approve $10,000 Grant for The River Pub, LLC


Ms. Kelly Jones reported that she is opening The River Pub on Buffalo Avenue.  The building has been vacant for five years and she would like to provide an old fashioned pub atmosphere.


Council Member Grandinetti made a motion to approve the $10,000 grant for The River Pub, LLC, second was made by Mr. Robins.  Unanimously approved.
Agenda Item #14  Vote to Approve $10,000 Grant for Mom’s Family Restaurant, Inc.


Mr. Robert Urso reported that he has recently purchased and relocated the Mom’s Family Restaurant to the former Eddy Jay’s Restaurant that has been vacant for several years.  He has invested over $30,000 in project costs and has entered into a Lease/Purchase Agreement for the building.


Council Member Grandinetti made a motion to approve the $10,000 grant for Mom’s Family Restaurant, Inc., second was made by Council Member Touma.  Unanimously approved.

Agenda Item #15  Vote to Approve Website Development for Economic Development


There has been talk over the years to build a website but has never been done.  It will cost approximately $1,000 for a domain name and dedicated host site.  NFC can partner with companies like the BNE and National Grid.  We can also be linked with companies like the IDA, USA Niagara, Chamber of Commerce, etc.


Council Member Grandinetti made a motion for approval of the Website Development, second was made by Mr. Casale.  Unanimously approved.
Agenda Item #16  Old Business

None
Agenda Item #17  New Business


Mayor Dyster reported that the City may purchase and redevelop a Commerce/Technology Park which is a former brownfield site.  He may have to come back to NFC in the future for action.
Agenda Item #12  Adjournment

There being no further business, the meeting was adjourned at 5:30 p.m.

