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CITY OF NIAGARA FALLS CITIZEN PARTICIPATION PLAN
Pursuant to Consolidated Submissions for 

Community Planning and Development Programs

(24 CFR 91) Subpart B

1.
GENERAL:
The City shall provide citizens with an adequate opportunity to participate in an advisory role in planning, implementing, amending and assessing the Consolidated Plan and Performance Reports.  In so doing, the City shall also provide adequate information to citizens, hold public hearings to obtain views of citizens and provide citizens an opportunity to comment on the applicant's community development performance.  Nothing in these requirements, however, shall be construed to restrict the responsibility and authority of the City for the development of and the execution of its Consolidated Plan.

2.
WRITTEN CITIZEN PARTICIPATION PLAN:  The City of Niagara Falls will maintain this document in compliance with Federal Regulations at (24 CFR 91) as its legally recognized citizen participation plan, until such time as it might be superseded, or amended, by order of the Chief Executive Officer of the City of Niagara Falls.

3.
STANDARDS OF PARTICIPATION: The City shall provide for citizen participation in the Consolidated Plan and Submission process at both the neighborhood and community wide levels.  Citizen participation opportunities will be conducted in a manner so as to be in full compliance with the following standards:
a.
All aspects of citizen participation shall be conducted in an open manner, with freedom of access for all interested persons.

b.
There shall be involvement of low and moderate-income persons, members of minority groups, residents of public or assisted housing, residents of areas where a significant amount of activity is proposed or ongoing, the elderly, the handicapped, the business community, and civic groups who are concerned about the program.  Where the City chooses to establish or recognize neighborhood advisory committees in areas where low and moderate-income persons or member of minority groups reside, there shall be substantial representation of such persons;

c.
The City shall make reasonable efforts to ensure continuity of involvement of citizens or citizen organizations throughout all stages of the program;
d.
Citizens shall be provided adequate and timely information, so as to enable them to be meaningfully involved in important decisions at various stages of the program; and

e.
Citizens, particularly low and moderate income persons and residents of blighted neighborhoods, and residents of public or assisted housing shall be encouraged to submit their views and proposals regarding the Consolidated Plan.

4.
DEVELOPMENT OF CONSOLIDATED PLAN:
The City shall provide for the continuity of citizen participation throughout all stages of the planning process and will make available to citizens, public agencies and other interested parties, prior to adoption of the Plan, the following information:


a.
The amount of assistance the City expects to receive, and;


b.
the range of activities that may be undertaken, and;


c.
needs assessment, statement of objectives, and geographic distribution 


of programs, and;.


d.
the estimated amount that will benefit persons of low & moderate income, 


and;


e.
the City’s plan to minimize displacement of persons, and;


f.
the City’s plan to assist persons displaced.

5.
LOCAL MEETINGS/PLANNING SESSIONS The City will schedule meetings regarding the Consolidated Plan at convenient times and locations for interested citizens, public agencies, or other interested parties to include the following components:

a.
for the five year strategic plan, a coordinating committee will be formed consisting of representatives from the Community Development Department, Niagara Falls Housing Authority, City of Niagara Falls Planning Department, Niagara Falls Area Chamber of Commerce, U.S. Department of Housing and Urban Development and non-profit housing agencies that provide direct services to low and moderate income neighborhoods.

b.
neighborhood planning sessions will be scheduled at convenient locations to initiate consolidated planning discussions and to outline the framework by which the plan will be developed.  The meetings will be advertised in the local print media and will be open to the public.  Community needs will be discussed at these sessions and relative priorities will be assigned to the needs identified

c.
If necessary, focus group sessions will be scheduled to obtain additional comments and input to more adequately assess community needs identified in the planning sessions.

d.
the results of the planning sessions will be utilized to prepare a draft of the Consolidated Plan which will be presented at the required public hearing.  Comments received from the public hearing will be incorporated into the final Consolidated Plan if appropriate.

6.
Assessment of Performance: Citizens, public agencies and other interested parties will be given the opportunity to assess and submit comments on all aspects of the City's performance, including the performance of the City's subrecipients.  They shall also be given the opportunity to assess projects and activities to determine if objectives have been achieved. The public will be given a period of 15 days to submit comments to the City prior to submission of Annual Performance Reports to HUD. 

7.
ACCESS TO INFORMATION citizens, public agencies and other interested parties, including those most affected will be afforded ample opportunity to review and comment on the proposed plan as well as all associated background data, records, etc. pertaining to the Consolidated Plan.  The City shall provide for full and timely disclosure of its program records and information relating to the Consolidated Plan.  Documents relevant to the program shall be made available at the City's Community Development's office during normal working hours for citizen review upon request (either written or oral).  Such documents include the following:


a.
All mailing and promotional material;


b.
Records of hearings;


c.
All key documents, including all prior applications, letter of approval, grant agreements, the citizen participation plan, performance reports, evaluation reports, other reports required by HUD, and the proposed Consolidated Plan;


d.
Copies of the regulations and issuances governing the program; and


e.
Documents regarding other important program requirements, such as contracting procedures, environmental policies, fair housing and other equal opportunity requirements and relocation provisions.

8.
PUBLISHING THE PLAN:
The City will publish a summary of the proposed plan in the local print media a will afford adequate opportunity for affected citizens to review and comment on the plan.  The City shall make copies of the citizen participation plan and the Consolidated Plan accessible to the handicapped at the following locations:



Department of Community Development



1022 Main Street, Niagara Falls, New York



Earl Brydges Public Library



1425 Main Street, Niagara Falls, New York



Niagara Falls Housing Authority Resource Center



3001 Ninth Street, Niagara Falls, New York


The City will provide citizens a 30-day review period to evaluate and comment on the proposed Consolidated Plan. prior to submission to HUD.  The City will consider the comments received and will incorporate comments into the final plan when appropriate.  A summary of comments received and a written explanation of those not accepted will be included in the final submission to HUD.

9.
PUBLIC HEARINGS:  The City shall provide for public hearings to obtain citizen views and to respond to citizen proposals and questions at different stages of the planning process.  Such hearings shall be held at convenient times and locations and will be accessible to persons with disabilities and to low and moderate-income persons.

a.
Pre-Submission Hearing: The City shall hold at least one public hearing prior to the submission of the application:

b.
Post Submission Hearing: The City shall hold at least one public hearing after submission to evaluate and comment on Grantee Performance.

c.
Notices: In order to give adequate notice of public hearings the City shall, 15 days prior to each public hearing, publish a notice in easily readable type in the non-legal section of newspapers and general circulation.  Such notices indicate the date, time, place and procedures of the hearing and topics to be considered.  The City also shall make reasonable efforts to provide the notices in the form of press releases and public service radio and television announcements.

10.
TECHNICAL ASSISTANCE:  To facilitate citizen participation, the City shall provide technical assistance when requested.  The level and type of assistance determined appropriate by the City shall be provided to:  


a.
Citizen organizations, so that they may adequately participate in planning, 


implementing, and assessing the program; and 

b.
Groups of low and moderate-income persons and groups of residents of blighted neighborhoods which request assistance in developing proposals and statements of views.

11. COMPLAINTS:  The City shall respond or answer to complaints in a timely and responsive manner.  The City shall make every reasonable effort to provide written responses within 15 working days.

12.
PROGRAM AMENDMENTS:
 The City shall provide for reasonable notice and opportunity for citizen participation on any substantial amendments to an approved Consolidated Plan. The following actions constitute substantial amendments to the Consolidated Plan:


a.
a change in allocation priorities




b.
a decision to carry out an activity not previously described in the action plan that amounts to more than 10% of the aggregate budget


c.
a substantial change in the purpose, scope, location or beneficiaries of an 


activity 


The City shall hold public hearings on the proposed amendments to the consolidated plan if the activity meets the criteria of items a, b, or c listed above.

