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Fourth Program Year CAPER

Consolidated Annual Performance and Evaluation Report includes Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives are optional. 

The grantee must submit an updated Financial Summary Report (PR26).
GENERAL

Executive Summary

This module is optional but encouraged.  Provide a brief overview that includes major initiatives and highlights that were proposed and executed throughout the first year.

Program Year 4 CAPER Executive Summary response:

The City of Niagara Falls prepares a Consolidated Plan and Strategy to fulfill the requirements embodied in the Comprehensive Housing Affordability Strategy (CHAS) and requirements in the National Affordable Housing Act (NAHA).  The intent of the Consolidated Plan is to:

· promote citizen participation and the development of local priority needs and objectives by providing comprehensive information that is easy to understand;

· coordinate the requirements in such a manner as to achieve the purposes of the Acts and to simplify the process of requesting and obtaining federal funds;

· promote the development of an action plan that provides the basis for assessing performance; and

· encourage consultation with public/private agencies to identify shared needs 

The Act requires that in order to obtain Federal Housing and Urban Development (HUD) funds, local governments must have an approved Consolidated Plan and Strategy.  The City of Niagara Falls must describe its housing needs and market conditions and set out a 5-year strategy that establishes priorities for addressing those needs, identify anticipated resources to be available, and to establish a one-year investment plan.  The Consolidated Plan is a consolidated process for three entitlement formula grant programs:  Community Development Block Grant (CDBG), HOME Investment Partnership Program (HOME) and Emergency Shelter Grant (ESG).  

The Consolidated Annual Performance and Evaluation Report (CAPER) describes the City’s progress in carrying out the annual Consolidated Plan and provides the City with an opportunity to assess its annual performance in relationship to its overall five-year Consolidated Plan priorities.

Covered Period of Performance:
The City of Niagara Falls’ Consolidated Annual Plan Performance and Evaluation Report includes activities for the 2008 Fiscal Year – January 1, 2008 through December 31, 2008.  It must be received by the U.S. Department of HUD no later than March 30, 2009.

Citizen Participation:
The CAPERS Report was made available for public comment on March 12, 2009 at a public hearing at 6:00 P.M. at the Carnegie Building, 1022 Main Street, Niagara Falls, NY.  Advertisements notifying the public of the hearing and of the availability of the report appeared in the Niagara Gazette on February 26, 2009.  Public comments received will be incorporated into the CAPER submitted to HUD.

	CITIZENS SUMMARY REPORT

FY' 2008 RESOURCES AND PROGRAM ACCOMPLISHMENTS

	(This list is a summary of major activities and is not all inclusive of 2008 expenditures)

	
	
	
	
	FEDERAL FUNDS
	PROJECTED
	ACCOMP.

	CPS PRIORITY NEED
	AGENCY
	BUDGET
	SOURCE
	OBLIG.
	EXPEND.
	GOALS
	IDIS Completions

	Homeownership 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  closing cost/down payment
	CITY
	34,850
	CDBG
	12,456
	12,456
	8
	households
	6
	households

	  closing cost/down-payment
	NHS
	10,492
	CDBG
	7,842
	7,842
	8
	households
	2
	households

	  closing cost/down-payment
	CCNDC
	13,989
	CDBG
	12,770
	12,770
	8
	households
	5
	households

	Rental &Multi-Family Rehabilitations
	CITY
	74,440
	CDBG
	37,678
	37,678
	5
	units
	5
	units

	
	
	0
	HOME
	0
	0
	11
	units
	11
	units

	 
	NHS
	137,107
	CDBG
	11,561
	11,561
	5
	units
	0
	units

	
	
	210,652
	HOME/CHDO
	30,143
	30,143
	5
	units
	0
	units

	
	CCNDC
	63,398
	CDBG
	63,398
	63,398
	5
	units
	7
	units

	
	
	195,024
	HOME/CHDO
	195,024
	195,024
	5
	units
	2
	units

	Single Family Rehab
	CITY-sf
	816,662
	CDBG
	211,002
	211,002
	10
	units
	12
	units

	 0-80% of median income owner occupied
	CITY-sf
	385,121
	HOME
	253,335
	253,335
	10
	units
	2
	units

	 
	CITY -sf
	200,000
	RLF*
	163,525
	163525
	5
	units
	4
	units

	"
	CCNDC-sf
	32,087
	CDBG
	4,668
	4,668
	0
	units
	0
	units

	 
	
	175,788
	HOME
	13,665
	13,665
	10
	units
	3
	units

	 
	
	550,000
	RLF*
	312,739
	312,739
	15
	units
	10
	units

	"
	NHS-sf
	164,488
	CDBG
	51,009
	51,009
	5
	units
	6
	units

	 
	
	326,696
	HOME
	35,052
	35,052
	5
	units
	3
	units

	 
	
	270,000
	RLF*
	220,928
	220,928
	5
	units
	0
	units

	"
	HCRC-sf
	140,693
	CDBG
	16,214
	16,214
	5
	units
	0
	units

	 
	HCRC - sf
	150,000
	RLF*
	32,085
	32,085
	5
	units
	0
	units

	Rehab Prog Delivery
	CITY
	218,748
	CDBG
	218,748
	218,729
	n/a
	 
	 n/a 
	 

	
	
	41,998
	HOME
	36,846
	36,846
	n/a
	 
	 n/a 
	 

	 
	NHS
	15,000
	HOME
	0
	0
	n/a
	
	 n/a 
	 

	 
	
	100,000
	CDBG
	80,400
	80,400
	n/a
	 
	 n/a 
	 

	
	CCNDC
	15,000
	HOME
	16,233
	16,233
	n/a
	 
	 n/a 
	 

	
	
	140,000
	CDBG
	134,106
	134,106
	n/a
	 
	 n/a 
	 

	
	HCRC
	57,000
	CDBG
	35,000
	35,000
	n/a
	 
	 n/a 
	 

	Commercial Facades
	CITY
	167,045
	CDBG
	69,411
	69,411
	8
	facades
	5
	facades

	Rental Assistance 
	SECTION 8
	4,065,001
	SEC  8
	3,933,956
	3,933,956
	1,100
	tenants
	  1,090  
	tenants

	Economic Develop.
	RLF*
	189,068
	RLF*
	130,700
	0
	8
	FT/LM
	2/2
	 jobs 

	
	CD/NFC
	90,000
	CDBG
	0
	0
	16
	FT/LM
	8/7
	jobs

	NFC Program Delivery 
	NFC
	144,373
	CDBG
	144,373
	144,373
	n/a
	
	n/a
	   

	Public Improvements
	CITY
	65,963
	CDBG
	19,855
	19,855
	10,000
	Persons
	19,582
	persons

	Public Service Needs
	CITY 
	411,838
	CDBG
	223,461
	266,692
	5,000
	persons
	7,759
	persons 

	Homeless Needs
	CITY
	186,190
	ESG
	165,987
	165,987
	1,000
	persons
	901
	 persons 

	Clearance
	CITY
	1,021,266
	CDBG
	852,123
	852,123
	22
	structures
	24
	structures 

	Code Enforcement
	CITY
	215,356
	CDBG
	145,259
	145,259
	100
	inspections
	455
	inspections 

	Administration
	CITY
	464,378
	CDBG
	559,398
	559,398
	n/a
	 
	n/a
	 


* RLF – Revolving Loan Fund – budget & expenditures are life to date
General Questions

1. Assessment of the one-year goals and objectives:

a. Describe the accomplishments in attaining the goals and objectives for the reporting period.

b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal and objective.

c. If applicable, explain why progress was not made towards meeting the goals and objectives.


2. Describe the manner in which the recipient would change its program as a result of its experiences.


Assessment of One Year Goals and Objectives 
The City of Niagara Falls implemented programs in FY’ 08 that were consistent with the goals and objectives outlined in the 2008 Consolidated Plan and with the 5-Year strategy developed in 2000.  This section will describe the accomplishments in attaining the goals and objectives for the reporting period in relationship to the priorities outlined in the City’s 2008 Action Plan.  The City addressed the high priorities listed below that were identified in the Consolidated Plan.  Housing statistics are compiled based on the number of units completed in IDIS regardless of the funding year.
Priority #1 - Low Income Renters 0-30% MFI & 31-50% MFI

The City’s Section 8 – Leased Housing Program provided rental assistance to approximately 1,100 low income renters in 2007.  The City administered the Section 8 voucher program and also served as the County administrator.  The 20087 Annual Plan projected a total lease-up of 725 City voucher holders and 365 County voucher holders.  The actual year-end averages were 725 City vouchers and 365 County vouchers.  The City’s Family Self-Sufficiency Program (FSS) sets participant goals and accomplishment levels that help families seek and maintain suitable employment to sufficiency.  Escrow accounts are established with increases in income from employment that can be used upon graduation from the program.  In 2007 the City projected they would serve10 City FSS participants and 5 County FSS participants.  Actual assistance was provided to 5 households and 3 households respectively.  The Section Welfare to Work program is now absorbed into the Section 8 Voucher program.
Priority #2 - Housing Rehabilitation -Other Low Income Renters 51-80% MFI

Other low income renters were assisted through multi-family housing rehabilitation and rental rehabilitation programs administered by the City’s CD Department, Neighborhood Housing Services and Center City Development Corporation...  The City projected a goal of 10 rental housing unit completions in 2008, from all funding sources, in compliance with CDBG and HOME income qualifications and regulatory criteria.  A total of 25 units were actually completed in IDIS in 2008.  Of the 25 units completed, 64% of the units were occupied by low income tenants and 36% by low/mod income tenants.  The racial /ethnic distribution of the households is as follows:  24% White, 76% Black/African American.   .  A total of 17 new rental units were contractually obligated in 2007
Priority #3 - Housing Rehabilitation -Existing Owners 0-50% MFI and 51-80% MFI
Rehabilitation of existing owner units has been conducted by the City, Niagara Falls Neighborhood Housing Services, Center City NDC and Highland Community Revitalization Committee since the inception of the CDBG program.  The programs differ slightly in nature and scope, however, the intent is to correct housing code violations and provide a safe and decent housing unit for low and moderate income households. The City projected a goal of 80 completed units in 2008.  A total of 40 units were completed in IDIS in 2008.  18 housing units were brought into compliance with NYS Building Code units by the City, 13 by Center City and 9 by Neighborhood Housing Services.  Of the 40 units completed, 50% were occupied by low income owners, and 50% by low/mod income owners.  The racial/ethnic distribution of the households is as follows:  65% White, 35% Black/African American.  The units are located in targeted geographical areas of the City consistent with the areas identified in the annual plan and in accordance with the housing strategy outlined in the 5-year plan.  49 new single family owner occupied housing units were contractually obligated in 2008.
Priority #4 - Homeownership Assistance <80% MFI

Homeownership assistance was provided to moderate income households by the City and its sub-recipients.  Assistance was provided in the form of $2,500 (maximum) CDBG funded closing cost grants administered by the City, Center City and NHS.  Assistance is provided only to qualified candidates that successfully complete a pre-purchase a homebuyer education and/or credit counseling session.  1st time homebuyers select a home of their choice, pre-qualify for a private mortgage and receive the closing cost grant based on the amount necessary as derived from the HUD-1 form.  In certain instances, when required, rehabilitation is combined with the homeownership assistance.  The City projected a goal of 18 closing cost grants in 2008.  A total of 15 households were actually funded for closing costs grants in 2008.  13 clients were assisted with CDBG funding: 15% were low income homebuyers and 85% were low/mod income.  The racial/ethnic distribution of the households is as follows:  77% White, 23% Black/African American.

In addition to the CDBG funded program, the City administered a Federal Home Loan Bank Grant that provided up to $4,900 in closing cost/down payment assistance to income qualified, first time homebuyers.  2 low income first time homebuyers were assisted in 2008 with this program
Priority #5 - Homeless Persons Individuals and Families Combined

Homeless assistance was given in the form of essential services provided to seven (7) non-profit homeless service providers.  Community Missions Inc., Fellowship House, Family & Children’s Service, YMCA, God’s Woman – House of Hosea and Odallam Inc each received approximately $13,750 for essential services and/or operating expenses in 2008.  The estimated number of homeless persons assisted in 2008 as a result of these projects is as follows:


Community Missions


488


YMCA


60

Fellowship House


29


God’s Woman

14

Family & Children’s Service

147


Carolyn’s House
63

Odallam Inc



100
Priority #6 - Public Service Needs

CDBG funded public service grants were provided for twelve (12) projects in 2008.  The Niagara Falls Police Department assigned a police officer at the Highland Police substation in 2008.  Community Development funds were used to pay rent for a facility used a police substation.  The facility is owned by the Niagara Falls Housing Authority’s Tenants Association.  Also, funding was used to reimburse the City for the salary of the police officer.  A total of $58,125 was expended in 2008 for salaries and rent.  
The City also began a crime prevention project in the 18th Street corridor with the opening of the 18th Street Resource Center and Police Substation.  The mission of the center is to provide education, resources and general neighborhood support through the establishment of collaborative partnerships whose objectives are to improve the community by empowering residents to improve and enhance their quality of life.  The partners is this endeavor are the NF Police Department, the NF Fire Department, the NF Department of Community Development, the NF Dept. of Inspections, the Recreation Department, Niagara Falls Block Club Council, Niagara Falls School District, Niagara Falls Weed & Seed, NF Memorial Hospital Community Health Worker Program, ReNU Niagara, COPC, and various faith based organizations.  CDBG funds were used to pay rent at the facility.
CDBG funds were also used to fund the Weed & Seed Youth Mentoring Coordinator.  The Youth Mentoring program is designed to match 15 at risk middle school youth ages 14-19 with 15 local businesses professionals as well as Niagara University’s “Learn & Serve” students who will act as mentors.  The participants will be involved in a variety of structured enrichment opportunities consisting of educational, cultural and recreational experiences.  6 students participated in the program in 2008.
The Niagara Falls Fire Department created the position of Fire Safety Education Coordinator, a public service that provided educational and guidance in fire safety measures to school children, community groups, block club associations and other interested parties predominantly in low/mod income areas of the City.  Approximately 7,500 individuals were provided services through this program.  $41,943 was expended in 2008.
Additional crime prevention funding was provided to the New Jerusalem Boy’s Reporting Center provided counseling to over 36 young men referred by the Probation Dept.  The goal of this program is to provide a positive male role model, reduce teen pregnancies, and to reduce the recidivism rate among youthful offenders in Family Court.  $68,384 was expended in 2008
Three neighborhood revitalization coordinators @$12,000 each were utilized as liaisons to provide outreach to the community, identify blighted conditions, survey potential public improvement sites and generally serve as neighborhood advocates.  The coordinators served specific low income geographic areas; one in the Main Street/Center City area, one in the Pine Avenue/NHS/ area and one in East Side/South End of the City.

CDBG funds were used to fund “A Safe Place for Kids”, an after school program administered by the Niagara Community Center Association, located on Center Ave and 15th Street.  This program provided a safe environment for children to go after school, with educational materials, computer skills training and transportation.  Approximately 600 children participated in the various programs offered through the program.  The City also funded an after school reading program and tutorial program operated by the Niagara Falls Housing Authority.  $15,000 in CDBG funding was expended to pay for supplies, workshops, seminars and software for the 170 young children involved in the program.  The program goals are designed to increase scores on standardized tests, promote life long learning and build confidence and self-esteem.
$20,000 in CDBG funds were used to pay for the program coordinator at the Teen Connection youth center operated by Planned Parenthood of Niagara County.  Over 5,000 young persons participated in activities at the center (duplicate client counts included).  The program is designed to provide participants with an opportunity to socialize with other adolescents as well as staff in a positive and constructive manner, to build relationships and establish trust.  Parental involvement is encouraged, and after school activities and field trips as an alternative to sexual activity is encouraged.
Priority#7 – Interim Assistance

$21, 541 of CDBG funds were used to pay the salaries of the Clean Neighborhood Enforcement Team, providing interim assistance in low/mod targeted areas of the city.  The “team” consisted of approximately 10 seasonal workers that provide grass cutting, removal of bulk debris and brush, tree trimming, and cleaning of vacant lots in targeted low/mod income areas of the City.  The program’s intent is to reinforce ongoing housing and commercial projects with this public service program, providing another resource for neighborhood revitalization.  4 locations were targeted each week over a 10 week period affecting an estimated 2,000 residents.  The following are the locations where services were provided:

Whitney Avenue to South Avenue from 18th Street to 15th Street  
Priority #8 - Clearance/Demolition of Blighted Structures

The City estimated that 22 blighted structures would be demolished in 2008.  A total of 24 structures were demolished in targeted, low/mod areas of the City.  A total of $852,123 was expended on the demolition process which in addition to the actual demolition also includes asbestos abatement, asbestos analysis and air monitoring, and utility abandonment at each address.  Included in the total dollars expended were costs associated with contracts let in 2007 with the unit counts reported in the 2007 CAPER.
Priority #9 - Code Enforcement

Code enforcement activities were accomplished to compliment ongoing CDBG & HOME funded housing rehabilitation projects.  Two City building inspectors stationed in the Community Development Administrative Office were assigned the responsibility of conducting code enforcement inspections for housing and commercial buildings at a total cost of $145,259.  In addition, inspections in response to building permits originated with CDBG and HOME funds were completed.  In 2008, these inspectors performed 455 code enforcement inspections, sent out 78 violation letters and cited 19 properties for demolition consideration.  The service area for code enforcement in 2008 was:


Whitney Avenue to South Avenue from 18th Street to 15th St

Priority #10 - Economic Development Needs

The City of Niagara Falls, through the NFC Development Corporation, provided assistance to Braun Horticulture in 2008 The City projected that 25 new jobs would be created in 2008 from the MBE/WBE Loans and the Revolving Loan Fund.   A total of 8 full time and 4 part time jobs  (2 FTE) were created of which all but one were provided to l/m persons. (See attached job creation reports)
Priority #11 - Public Facilities & Infrastructure Improvements
· In 2008 the City expended $14,985 for the purchase and installation of decorative benches for the Pine Avenue and Main Street areas.  In addition, $5,000 was expended to provide handicapped accessible walks at the Gill Creek Park Gazebo. 
Performance Measurements:
	2008 Summary of Specific Housing/Community Development Objectives
	
	
	
	

	Objective: Decent Housing
	
	
	
	
	
	
	

	Outcome: Affordability
	
	
	
	
	
	
	

	Needs to 
	Goals to Address High
	 
	Performance
	5-yr goal
	1-yr goal
	2008
	
	

	be Addressed
	Priority Needs
	Activity
	Measure
	2005-2009
	2008
	Accomplishments.
	
	

	 
	 
	 
	 
	
	
	
	
	

	Rental Housing
	●develop code compliant rental units for very low and low
	rehab assistance to
	 
	
	
	
	
	

	rehabilitation
	  income persons, particularly large related and small  
	low and moderate income 
	# rental units rehabilitated
	125
	15
	14
	
	

	 
	  related households
	households residing in
	
	
	
	
	
	

	 
	●increase supply of affordable rental units
	rental housing
	 
	
	
	
	
	

	 
	 for low/mod households
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	

	Homebuyer
	●promote sustained and increased homeownership
	closing cost
	# clients w/ pre-counseling
	500
	100
	138
	
	

	Assistance
	  opportunities and  assist low/mod income renters make 
	and down payment
	# of clients that became owners
	200
	30
	39
	
	

	 
	  the transition to  homeownership with:
	assistance to l/m
	# clients w/ other-counseling
	200
	50
	93
	
	 

	 
	                              home purchase incentives
	first-time
	# clients w/CD closing cost grants 
	150
	24
	14
	
	

	 
	                              new construction
	homebuyers
	 
	
	
	
	
	

	 
	                              homebuyer education
	 
	 
	
	
	
	
	

	 
	                              housing counseling
	 
	 
	
	
	
	
	

	 
	                              closing cost assistance
	 
	 
	
	
	
	
	

	Single-family
	●promote code compliant housing units for owner occupied 
	rehab assistance to
	 
	
	
	
	
	

	housing 
	  housing & lead hazard controls for/m households
	low and moderate income 
	# units brought into compliance
	300
	80
	40
	
	

	rehabilitation
	●promote fair housing
	owners of single-family
	# of seminars/level of participation 
	3
	3
	3
	
	

	 
	  decreased incidence of fair housing complaints
	housing
	 
	
	
	
	
	

	 
	● increase quality and habitability of owner-occupied housing
	 
	 
	
	
	
	
	

	Construction of
	 ●  increase supply of affordable rental housing
	HOME funded construction
	# of new units
	50
	11
	11
	
	

	new rental
	units
	subsidy to developers
	 
	
	
	
	
	

	housing
	 
	of rental housing for 
	 
	
	
	
	
	

	 
	 
	very-low income 
	 
	
	
	
	
	

	 
	 
	households
	 
	
	
	
	
	

	 
	 
	 Unity Park
	 
	
	
	
	
	

	tenant based
	●  maintain & sustain housing choice vouchers
	administration of
	# of units leased
	5,000
	1,021
	1,090
	
	

	rental 
	 
	housing choice voucher
	 
	
	
	
	
	

	assistance
	 
	program for very-low &
	 
	
	
	
	
	

	 
	 
	l/m households
	 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2008 Summary of Specific Non-Housing/Community Development Objectives
	
	
	
	

	
	
	
	
	
	
	
	
	

	Objective:  Creating Suitable Living Environments
	
	
	
	
	
	
	

	Outcome: Sustainability

	
	
	
	
	
	
	

	Needs to 
	Goals to Address High
	 
	Performance
	5-yr goal
	1-yr goal
	2008
	
	

	be Addressed
	Priority Needs
	Activity
	Measure
	2005-2009
	2008.
	Accomplishments
	
	

	Commercial 
	● eliminate slums and blight in commercial districts 
	commercial façade grants
	# of businesses assisted
	50
	8
	5
	
	

	Façade
	 
	 in designated
	 
	
	
	
	
	

	Improvements
	 
	slums/blight areas
	 
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	

	Pubic Facilities
	●  provide new or improved access
	public facility renovation
	# of persons assisted
	50,000
	10,000
	19,582
	
	

	Infrastructure
	●support the renovation and improvement of public facilities 
	and infrastructure
	 # new projects
	20
	3
	3
	
	

	 
	   aggressively serving predominantly low/mod income
	improvements
	 
	
	
	
	
	

	 
	  neighborhoods
	 Pine & Main benches & Gill Creek walks 
	 
	
	
	
	
	

	 
	●support public infrastructure improvements such as
	 
	 
	
	
	
	
	

	 
	  sidewalks, street, and parks in l/m areas
	 
	 
	
	
	
	
	

	Public Services
	●provide assistance to neighborhoods & community groups 
	 New Jerusalem
	# of persons receiving new or increased assistance
	20,000
	5,000
	7,759
	
	

	 
	  to aggressively improve public safety/perception of area 
	 Safe Place Weed & Seed
	 
	 
	 
	
	
	

	 
	●promote youth services by supporting organizations that
	 NFHA, Teen Connect
	 
	 
	 
	
	
	

	 
	  provide counseling, education & recreational opportunities
	 
	 
	 
	 
	
	
	

	Clearance of blighted structures
	● demolish blighted structures in targeted slums/blight designated areas
	Demolition of blighted structures
	# of structures demolished
	125
	22
	24
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	

	Objective:  Creating Economic Opportunities
	
	
	
	
	
	
	

	Outcome: Affordability
	
	
	
	
	
	
	

	Needs to 
	Goals to Address High
	 
	Performance
	5-yr goal
	1-yr goal
	2008
	
	

	be Addressed
	Priority Needs
	Activity
	Measure
	2005-2009
	2008.
	Accomplishments
	
	

	 Jobs
	  opportunities with  funding assistance
	MBE/WBE grants
	# full time jobs
	250
	25
	10
	
	

	 
	●support MBE/WBE businesses with  funding assistance
	micro-enterprise grants
	# of low/mod jobs
	127
	14
	9
	
	

	 
	●support Micro-Enterprise  with  funding assistance
	 
	# MBE/WBE loans
	25
	5
	0
	
	

	 
	●provide support for job training and other employment 
	 
	# Micro Enterprise loans
	15
	3
	0
	
	

	 
	  opportunities for adults and adolescents
	 
	 # revolving loans
	10
	 2
	2
	
	

	
	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	


	Summary of Specific Homeless/Special Needs Objectives
	
	
	

	
	
	
	
	
	
	
	
	

	Objective: Suitable Living Environment
	
	
	
	
	
	
	

	 Outcome: Availability
	
	
	
	
	
	
	

	Needs to 
	Goals to Address High
	 
	Performance
	5-yr goal
	1-yr goal
	2008
	
	

	be Addressed
	Priority Needs
	Activity
	Measure
	2005-2009
	2008.
	Accomplishments
	
	

	Homeless
	costs for homeless shelter providers
	ESG essential services
	 # of persons assisted
	5,000
	 1,000
	901
	
	

	 Assistance
	●establish a baseline to measure changes in the # of 
	 and operating costs
	 
	 
	 
	
	
	

	 
	  chronically homeless persons
	 
	 
	 
	 
	
	
	

	 
	●ensure a sufficient quantity of suitable housing exists to 
	 
	 
	 
	 
	
	
	

	 
	  meet the needs of the homeless population
	 
	 
	 
	 
	
	
	

	 
	●provide support to organizations serving the homeless in 
	 
	 
	 
	 
	
	
	

	 
	  order to help defray the cost burden of operating shelters 
	 
	 
	 
	 
	
	
	

	 
	  for the homeless - essential services
	 
	 
	 
	 
	
	
	

	 
	●provide funding assistance to support and continue the 
	 
	 
	 
	 
	
	
	

	 
	  Continuum of Care process
	 
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


3. Affirmatively Furthering Fair Housing:

a. Provide a summary of impediments to fair housing choice.


b. Identify actions taken to overcome effects of impediments identified.

Actions Taken To Affirmatively Further Fair Housing:
Impediments Identified in the Fair Housing Analysis

In May 2005 the City of Niagara Falls received the final copy of the 2005 Analysis of Impediments to Fair Housing from its consultant, HOME (Housing Opportunities Made Equal.  This firm was retained in 2004 to complete the analysis and to update the previous study from 1996 in compliance with the requirements of 24 CFR 570.904(c) (1) of the Community Development regulations.  The 2005 study included a comparative analysis of public and private impediments to local fair housing choice.  Fair housing, as defined by HUD, is the ability of persons of similar income levels to have the same housing choices regardless of race, color, religion, handicap, financial status, or natural origin.

The identification of fair housing concerns and problems in Niagara Falls involved the collection of information from both public and private sectors and covered fair housing complaints, violations or lawsuits; relevant public policies; review of the City’s fair housing and CDBG activities; the degree of low income minority concentration in the City; and institutional practices within banking and real estate industries.

Based on the analysis performed, the following have been identified as impediments to fair housing choice in the City of Niagara Falls:

a.
Zoning 

· no impediments identified

b.
Code Enforcement

· Impediment: large number of homes in disrepair, in low income minority areas

· Impediment – limited funding for clearance of blighted structures

· Impediment – un-enforced landlord licensing law

Actions Taken
The City continued the third year of a concentrated code enforcement program, in 2008 located in the Middle City Area from Whitney Avenue to South Avenue - 15th Street to 18th Street.  Two City housing inspectors, working under the direction of the Community Development Department have been assigned the duty of concentrated, door to door code enforcement in the above geographic area.  In 2008 455 code enforcement inspections were conducted, resulting in 79 violation letters being issued.  Also, 19 abandoned properties were cited for possible demolition.  The City has also aggressively stepped up its demolition of vacant, condemned structures.  Additional CDBG funding and Casino Revenues have been provided for both targeted demolitions and emergency demolitions.

c.
Tax Policies

· No impediments identified

d. 
Public Services

· Impediment – lack of diversity in the police department

· Impediment – lack of significant shopping venues in the high minority  and low income areas of the City of Niagara Falls

· Impediment – lack of bus routes running from the northern and western end of the City to the eastern retail district

Actions Taken
The City offers financial incentives for minority owned businesses, women owned businesses and micro-enterprise businesses to start or expand business operations.  The financial assistance is normally provided in the form of a matching grant and has proven to be a successful tool in encouraging business opportunities for low income minority and women owned businesses.  In 2008, no businesses participated in the program.  However, this program has historically been well received and the City will continue to offer the program to interested parties.

Diversity in the police department was cited as a problem.   The City is currently conducting recruitment and training and providing special outreach to minorities and women to prepare for the police exam.  A minority police officer and a female police officer are being utilized to provide training at the local community college.  The present police department work force totals 142.  There are 123 males of which (3 are African American and 2 are Hispanic.  There are 14 females of which 2 are African American, 2 are Hispanic and 1 is American Indian.
e.
Planning & Zoning Boards

· Impediment - Lack of racial and ethnic diversity on the Planning & Zoning Board

Actions Taken
The Niagara Falls Planning Board currently has 9 members of which one is African American, one American Indian and one woman. 
f.
Private, Public & Assisted Housing

· Impediment – landlords may legally reject applicants due to source of income impacting the Section 8 program

· Impediment – lack of private rental housing for persons with disabilities

· Niagara Falls Housing Authority Projects (2) are hyper-segregated with only 5 non-black households among a total of 191 households

· Impediment  - the Housing Authority’s definition of “family” and “functional unit” may constitute a violation of NYS Sexual Orientation Non-Discrimination Act

· Impediment – accessible subsidized rental housing to disabled persons is not consistently available

· Impediment – four(4) affordable “family” complexes are clustered in the same high poverty area

Actions Taken

The City is the PHA for the Section 8 Leased Housing Program.  The PHA addresses fair housing issues with participating families in the Housing Choice briefing.  During this session, families are explained their rights to fair housing and are given a copy of HUD’s Fair Housing Booklet (HUD 1686-FHEO) and form 903, if the tenant needs to file a fair housing complaint.  Tenants are advised of their rights and formal complaints are sent to the City’s Human Rights Commissioner.  The PHA maintains a list of landlords who are willing to participate in the Section 8 Program.  The housing units these landlords own are located throughout the City.  However, landlords are not legally required to participate in the Section 8 program
g.
Section 8 Administration

· Impediment – absence of a policy for providing exception rents may further high concentration poverty area

· Impediment – Section 8 lead regulations may disproportionately affect families with children

Actions Taken

The PHA periodically advertises for the waiting list; a notice is placed in the local print media, and mailed to agencies that assist elderly, disabled, and low-income families.  These initiatives addressed the following items identified as impediments to fair Housing in the City’s Plan and Analysis:

· Availability and affordability of housing

· Housing quality

· Delivery of brochure services

· Availability of financial assistance
Based upon the current success rates of voucher holders in locating suitable housing, the Section 8 Program has determined that current payment standards are set high enough to allow participants to rent in all areas of Niagara Falls.  Exception Rents may also be provided to disabled families as a reasonable accommodation.

The enforcement of lea-based paint regulations may result in a landlord’s refusal to participate in the Section 8 Program.  Free training is available for landlords to assist them in complying with the regulations

h.
Group Homes

· Impediment – restrictive licensing fees is a deterrent to opening new transitional housing for recovering alcohol and substance abusers

i.
Real Estate Practices

· Impediment – lack of information about programs to aid minority and first-time buyers

· Impediment – lack of minority real estate brokers and agents

· Impediment – lack of procedures to recruit, train minority agents/brokers

Actions Taken
The City in collaboration with Center City Neighborhood Development, Niagara Falls NHS and Highland Community Revitalization has established a first time homebuyer’s center that provides counseling, education, credit repair etc, for potential homebuyers.  In 2008, 143 individuals participated in the courses offered, 60 clients received credit counseling 6 received foreclosure counseling, 35 received post purchase counseling and 39 clients actually purchased housing (of which 13 received CDBG assistance and 2 received FHLB assistance).
j.
Fair Housing Advertising/Education
· Impediment – there is no entity charged with collecting affirmative fair housing marketing plans

· Impediment – Local Housing Law needs to be amended 

· Impediment  - lack of fair housing education, outreach, enforcement

· Impediment – lack of training and resources for the current fair housing provider

· Impediment – Human Rights Commission has not established in-house investigation and testing capabilities
Actions Taken
The City provides Community Development Block Grant funding to the Highland Community Revitalization Committee to advertise, promote and encourage the development of Fair Housing practices in the City.  HCRC is required to conduct at least two (2)fair housing seminars each year.  In 2008 HCRC conducted four (4) seminars.  These seminars provide the public with guest speakers, informative brochures and fair housing literature.  HCRC has implemented an extensive advertising campaign to promote fair housing and they have received the benefit of HUD training to further enhance their ability to deliver fair housing services in the City.  The seminars were held in convenient, handicapped accessible locations with the intent of providing the public information and guidance relative to Section 808 of the Fair Housing Act and to assess and implement measures to affirmatively further fair housing.  HCRC will provide direct advisory and client referral services in response to reported incidents of housing discrimination...  HCRC will investigate and monitor the local lending industry for compliance under the fair housing laws and conduct research of local housing markets, and housing providers to assess the effectiveness of fair housing programs
k.
Lending & Appraisals

· Impediment – rates of denial of government insured conventional mortgages are higher in the City than in suburban areas

· Impediment – minorities are denied loans at higher rates than non-minorities

· Impediment – predatory loans occur more frequently than for non-minorities of similar incomes

Actions Taken
The Niagara Falls Homeownership Center has developed a close working relationship with local lending institutions to coordinate and develop strategies to provide mortgage assistance to first time homebuyers.  Local lenders are well informed of the various financial incentives offered to encourage homeownership.
l.
Insurance Policies & Practices
· Impediment – credit scoring may contribute to racial disparities

No Action Taken

m.
Housing for Persons with Disabilities

· Impediment – lack of accessible housing units

· Impediment – no effective means to link persons with disabilities with units

· Impediment – exclusion of applicants with poor credit can have a disparate impact on persons with disabilities

· Impediment - Services for disabled persons not readily available at City Hall

Action Taken
Neighborhood Housing Services, a sub-grantee has reached an agreement with Western New York Center for Independent Living to survey their population of over 400 households with handicapped persons.  When completed, the survey will provide hard data on the housing needs of the handicapped population in the community.  This information will then be analyzed an appropriate actions taken to address this need.
4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting underserved needs.

Other Actions Taken to Address Obstacles to Underserved Needs

The City of Niagara Falls has made significant contributions towards increasing affordable housing through its CDBG and HOME funded housing programs.  These programs provide funding for housing development, rehabilitation, and first-time homebuyers assistance.  The latter has been identified as the City’s highest priority need and significant energies and resources have been dedicated to increasing homeownership rates for low and moderate income homebuyers.  Code enforcement activities have also been undertaken to address vacant hosing issues, unsafe housing conditions and elimination of slums and blight.  Concentrated door-to-door code enforcement in targeted geographic areas of the City was continued in 2008.

5. Leveraging Resources

a. Identify progress in obtaining “other” public and private resources to address needs.

b. How Federal resources from HUD leveraged other public and private resources.

c. How matching requirements were satisfied.

Leveraging Resources Accomplishments (also see attached chart)

The City actively encourages the leveraging of other resources for neighborhood development and community projects.  Homeowners who are below 80% of median income are provided deferred loans for housing rehabilitation.  By placing a lien on the property funds are recycled upon sale or transfer of title to the property.  Other housing rehabilitation programs require the owner to provide matching private funds to the federal dollars invested in the project.  Also NYS AHC and HTF funding is used to leverage federal funds invested in a project.

The following additional funding was generated as a result of federal resources being made available to the City.  The amounts listed are the significant grants awarded in 2008.


Center City Neighborhood Development Corporation


NYS NPP Grant

 

$  87,000



NYS HOME




$160,000



NYS HOME




$200,000



AHC





$260,000


Niagara Falls NHS Inc.


NYS NPP Grant



$  85,600



NYS HTF




$205,000


Neighbor Works



$  27,500

Highland Community Revitalization Committee
NYS NPP Grant



$  87,000


New Jerusalem Boy’s Reporting Center


Department of Social Services

$200,000

HANCI Complete Senior Care Facility


Olshei Foundation



$300,000


Gregg Lewis Foundation


$300,000


Community Health Foundation

$150,000



NYS Assembly Member Item


$100,000



NYS Senate Member Item


$  50,000


Family & Children’s Service – Main St. Facility


Fundraising




$1,000,000
Matching Fund Requirements


The City of Niagara Falls has established a substantial carry-over balance of HOME matching funds as detailed on the HOME Match report, included at the end of this report.  The initial 25% match requirement was reduced by half to 12.5% through 2002.  The City currently has a zero match liability based on it’s qualification as a severely distressed community.


Emergency Shelter grant funds require a matching contribution to the ESG funds expended during the program year.  This requirement is met by each agency receiving grant funds, through paid staff time, professional volunteer labor calculated at $10.00 per hour, fixtures and furnishings provided at the shelter, utilities paid etc.

Program Year 4 CAPER General Questions response:

     
Managing the Process

1. Describe actions taken during the last year to ensure compliance with program and comprehensive planning requirements.

Program Year 4 CAPER Managing the Process response:

The City took actions in 2008 to ensure compliance with program and comprehensive planning requirements.  A series of four neighborhood based meetings were held beginning in June 2007 to activate the citizen participation process and to plan for the use of anticipated federal funding in 2008.  Citizens were afforded the opportunity to present comments, suggestions and recommendations to the City regarding neighborhood and city-wide priorities and needs.  The 2008 Action Plan was developed based on these comments and suggestions.  Two public hearings were held during the program year.  The first hearing was held for the proposed use of 2008 CDBG, HOME and ESG funding.  The second hearing was held to receive comments on the 2007 CAPER report.  All meetings were held in convenient, handicapped accessible locations.  Notices were published 15 days prior to the hearing in the local print media; comments received were incorporated into and or answered in the final documents submitted to HUD.

Citizen Participation

1. Provide a summary of citizen comments.

2. In addition, the performance report provided to citizens must identify the Federal funds made available for furthering the objectives of the Consolidated Plan.  For each formula grant program, the grantee shall identify the total amount of funds available (including estimated program income), the total amount of funds committed during the reporting period, the total amount expended during the reporting period, and the geographic distribution and location of expenditures.  Jurisdictions are encouraged to include maps in describing the geographic distribution and location of investment (including areas of minority concentration). The geographic distribution and expenditure requirement may also be satisfied by specifying the census tracts where expenditures were concentrated.


*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.


Program Year 4 CAPER Citizen Participation response:

The City of Niagara Falls provides ample opportunities for citizens to review and comment on the Annual Consolidated Plan and Strategy and the CAPERS Annual Performance Report.  Included are the proposed budgets for the Community Development Block Grant, HOME and Emergency Shelter Grant programs.  A hard copy of the documents is available in the Office of Community Development located at 1022 Main Street, the Earl Brydges Library at 1225 Main Street and the LaSalle Branch Library at 8728 Buffalo Avenue, all in the City of Niagara Falls.  Additionally, the documents are available in Microsoft Word format and are frequently re-produced onto disk when requested by individual citizens, non-profit groups and other interested parties

Public comments received during the program year are generated as a result of the implementation of the City’s consolidated planning process.  Neighborhood based meetings are held to generate public input, comments and suggestions.  Public hearings are also held to review and receive comments on both the CPS and CAPERS prior to the documents being transmitted to HUD.  Included below is a summary of citizen comments received for the 2008 Action Plan and the City’s response.
COMMUNITY DEVELOPMENT CONSOLIDATED PLAN AND STRATEGY 2008 - PUBLIC HEARING

Wednesday, September 19, 2007, 6:00 p.m.

City Hall – Council Chambers

745 Main Street

Niagara Falls, New York 

Attendees:
(sign in sheet attached to minutes)

Ron Anderluh


Christine Sanborn


Allen Booker


Stephen Dojka


Patrica Berggren

Mary Jo Zacher

Jeff Paterson


Bonnie Knepp

John Kinner


Ken Sass

Colleen Vesci


Michael Cimino

Joe Paonessa




William Williamson

Nicholas D’Agostino

Norma Higgs

Bob Kostoff

Candace Carson

Trudy Christman

Staff Present:

Robert Antonucci

MaryAnn Colangelo


The public hearing began at 6:05 p.m.  Mr. Antonucci welcomed everyone in attendance.  He explained that the purpose of the meeting was to conduct a public hearing for the Community Development, HOME and Emergency Shelter Grant budgets that will be submitted to HUD on or about November 15, 2007.    


Everyone in the audience received a copy of the draft budget and a calendar of events showing the timeline and steps leading up to the adoption of the budget.  

Mr. Antonucci talked about the neighborhood meetings that were held before the development of the budget where public comments and recommendations were received.


Mr. Antonucci informed the audience that a copy of the complete Action Plan could be obtained from the Department of Community Development.  Complete copies were also available for review at the reference desks of both City libraries.   He also stated that after this public hearing a 30-day public period was available for anyone wishing to submit written comments concerning the budget.  Those comments could be sent to the Community Development office.  On or about October 22nd the proposed budget will go before City Council.   He said all comments received will be reviewed and modifications can be made to the budget before it goes to City Council.


Mr. Antonucci did a line by line review of the proposed budget handout for Community Development, HOME program and Emergency Shelter Grant program.  He explained each program activity and the funding allocated to each activity (see attached FY’ 2008 Action Plan handout).   


After the budget review Mr. Antonucci opened the meeting to public comment.  

Norma Higgs – I am speaking tonight as a member of the Niagara Falls Block Council and a citizen of Niagara Falls and also as a representative of the North End Block Club.  

I have been working with the North End Block Club in their efforts to secure funding for their planned playground and basketball park at the old Lockport Street City park.  They are convinced there is a need for this facility to be reopened in the North End as there are many children of all ages.  The club applied last year and were awarded $40,000 in Community Development Block Grant funds for this use.  We were of the opinion this would allow for the basketball court to be moved from its old location in the rear of the area and for the purchase of some pieces of playground equipment.  It came to our attention that the funding allowed was to be used in its entirety for the basketball court and there would be no money for playground equipment, shelters, etc.  Unfortunately, the City Parks Department did not have the manpower to do the basketball court during this season so nothing has been done at the park.  This year the north end block club applied for continuing funds to complete this park plan.  After a review of this proposal I did not see any funding in this year’s budget plan.  I am asking you to reconsider and allow some additional funding so this playground may be completed along with the basketball court and be up and running at the same time which would allow children of all ages to utilize this facility.  Please give this matter your careful consideration.  Thank you.

Colleen Vesci - Good evening ladies and gentlemen.  As Board Members of the Health Association of Niagara County, Inc., we are here to support the Community Development Block Grant budget that proposes a $100,000 grant for the Complete Sr. Care project.  My name is Colleen Vesci and I live at 3272 Ontario Avenue.  I am retired from the medical field and I am an active volunteer with the Council on Aging and the Golden Age Program.  The seniors in our community are very concerned about their long-term care.  They don’t want to go to nursing homes but they also don’t want to become a burden to their families.  Until now seniors have not had the health care choices they deserve.  But Complete Sr. Care will give them those choices.  This program will serve lower income nursing home eligible seniors.  It will provide every service that these individuals need to remain living at home.  That includes adult day services provided at HANCI’s building on Main Street, home care, primary care, hospital care, specialty care, prescriptions, durable medical equipment, lab work, radiology, social work, physical and occupational therapy, rehab and family support.  The hub of the program will be the Complete Sr. Care Center which will include an adult day center and medical clinic that will serve up to 60 people per day.  That center will be located at HANCI’s facility at 1302 Main Street and this Community Development funding will go toward the renovation of that building.  I cannot emphasize enough how important and necessary this program is.   Our staff is traveling throughout the community spreading the word.  We have already collected more than 150 names of people who are interested and being a part of complete senior care.  By approving this grant you will be hero’s to them.   I thank you very much.

Joe Paonessa – Mr. Chairman and members of the Board.  My name is Joe Paonessa and I live at 1064 – 96th Street, in Niagara Falls.  I am president of the Council on Aging, past president of AARP #283, president of the Black Creek Block Club and Chairman of the Niagara Falls Home Improvement Board and on the Board of Director of HANCI and I am speaking tonight on their behalf for their complete Senior Care.  The complete Senior Care will be good for our neighborhood taxpayers.  It will help seniors to remain living in their own homes and paying taxes instead of turning their properties over.  The program will save Medicaid dollars – about 10 percent per member, per month – by caring for people at home.  And this project will create 100 new jobs in the next five years, and it will bring $1.5 million in capital investment to Main Street.  This program makes good sense for our local economy, and I encourage you to support it.  Thank you.

Bill Williamson – Good evening, my name is Bill Williamson and I live at 818 Vanderbilt Avenue.  I fully support Complete Senior Care because I know what a great boost it will be to Main Street.  I am a member of the Board at HANCI; I have been a member for 20 years.  My interest is with the seniors.  This project will be a major part of the renaissance of Main Street, along with other projects such as the courthouse and the train station.  We have already secured more than $1 million in funding for the project.  By approving this grant, you will be giving us your vote of confidence.  That will help us to get the rest of the funding we need to start construction and make a real difference for our seniors.  All of us thank you for your support and we thank you for everything you do for our City.

Kenneth Sass – My name is Kenneth Sass and I am president and CEO of Family and Children’s Services.  On behalf of Family and Children’s Service of Niagara, I want to express our support for the proposal from the Dept. of Community Development.  We appreciate the support of the Department for our project to be located on Main Street in Niagara Falls, and we support the budget proposal.  Briefly, the highlights of our initiative are the following:  1)  The purchase and renovation of an existing building and adjacent property at the corner of Linwood and Main Street. 2) The consolidation of 5 current service locations into this facility.  3) The development of a one-stop family center providing family counseling, domestic violence counseling, and mental health case management, parenting services, and services for youth a risk. 4) Locating 60 employees at the Main Street facility who would contribute to the economic activity of the community. 5) Becoming an anchor on Main Street as part of the development of Main Street. 6) Providing a facility that will be handicap accessible, close to public transportation, respectful of our clients, coordinates services in one location, and assists those in the greatest need.     Family and Children’s Service of Niagara was founded in Niagara Falls in 1895.  We have been part of this community for 112 years, and located on Chilton Avenue for 96 years.  We are an established agency with 95 employees, an annual budget of $3.8 million, and in 12 locations throughout Niagara County.  Thank you very much for your consideration, and for your support of our project.   I also would like to say thank you for the funding received through the Emergency Shelter Grant program, which supports the Casey House, which is the only shelter in Niagara County for runaway and homeless kids, located here on Cedar Avenue.  That is for teenagers in crisis and we also operate the Passage House which is the only State certified domestic violence emergency shelter in Niagara Falls. 

Ron Anderluh – My name is Ron Anderluh and I reside at 151 Buffalo Avenue and I am the Revitalization Coordinator for the Niagara Street Business Association and on behalf of its officer and Board of Directors I would like to thank you for your time and efforts on putting together the 2008 Action Plan.  Originally in our grant application we submitted proposals for five projects.  The first was to once again bring back the position of Revitalization Coordinator for the Niagara Street area which we are thankful was included in your Action Plan.  The 2nd, 3rd, 4th and 5th all had to do with the Gill Creek Park overall plan project.  The lst and most important is to have grading and sidewalks put in leading to the gazebo, it is not handicap accessible because if it rains the area around the gazebo turns into mud therefore not allowing wheelchair accessibility.  We would hope that you would review this project and project #3 which requests funds of $25,000.00 to update and remodel the restrooms at Gill Creek which are badly needed and also provide in your Action Plan the funds necessary to complete these projects for residents of not only the Niagara Street area but for the use of the entire City.  Project 4 was to provide funds for landscaping around the gazebo and project 5 was to have picnic tables and benches bought for the Gill Creek Park.   This is a park that we not only want for the Niagara Street Area but for the entire City.  We are looking into other grant money that we could use to clean up the Gill Creek area, so we are not just counting on Community Development funds we are working with the City grant writer.   The total submitted for all 5 projects was $58,300.00 and the only funds that were included in your Action Plan were the $12,000.000 for the Revitalization Coordinator.  Again we would appreciate your reviewing these projects again and help us keep the Niagara Street rebirth moving forward.  Again thank you for your consideration, if you have any questions, please don’t hesitate to call me at 946-1744.  (Also see attached letter submitted for record by Mr. Anderluh from Sharon-Anne Fuller, Secretary of Niagara Street Business Association).

Candace Corsora – My name is Candace Corsora, 1876 North Avenue, from the north end block club.  We thank you for the donations of last year and our grant, even though we did not get a start on our basketball court.  Play world has come in and given us a complete layout of our park (layout was submitted to Mr. Antonucci).  It is a City park and it would be the first ADA playground that the City of Niagara Falls has.  We will be the only one in the City that has a swing set in the planning that the children can actually go in their wheelchair and actually be able to swing on the swing.  So what we are asking is to please consider our playground funding for us.  We do have some other funding that was included in the grant.  We are desperately in need of something for our children City wide let alone the north end.  Thank you.

Christine Sanborn – My name is Christine Sanborn and I am here representing the East Side Block Club.  We would like to thank you Mr. Antonucci for your efforts on behalf of our area of the City and also for the entire City.  It is nice to see that someone is looking at the entire City as one scope rather than one particular section.  We do ask again if there is any extra money that demolitions or repaving be considered.  We thank you for every thing you have included in the budget and we hope that in the future you will again work with us to make our City one in which we can be proud.  Thank you.  (A letter from the East Side Block Club outlining vacant houses to be considered for demolition and roads to be repaved was submitted for the record, see attacked).

Bob Kostoff – My name is Bob Kostoff and I am vice president of the Niagara Street Business Association.  I believe our City is on the cusp of a new era and we all hope and pray that it will be a prosperous and progressive era.  All of these projects are obviously worthy and there is very little money in light of all the City faces.  Things like parks and playgrounds may seem a little frivolous but it goes to the quality of life and it goes to why people want to live here in Niagara Falls and it is very important.    It is important for us to have Gill Creek Park for people who would like to go there and do things.  We have been working on this for many years and it was a dream of the late Fran Scarfone and Roger Spurback our past president and they came up with this plan originally.  There have been many people from Niagara Street that have been working on it and we would just urge Community Development to give a little bit to move this along for another year and see what we can do from outside help.  Thank you.

Nicholas D’Agostino – My name is Nick D’Agostino and I live at 2249 Welch Avenue and I am affiliated with the East Side Block Club and Niagara Street Business Association and Local CERT team.  What we are seeing here is local citizens speaking up not elected politicians and I wish you good luck on everything.  

There being no further comments, Mr. Antonucci reminded the audience that after this evening there was a 30 day period for comment before we seek legislative approval.  Comments or concerns regarding the Action Plan can be received in writing at our office by October 19th.   Mr. Antonucci thanked all those who attended.  The hearing concluded at 6:45 p.m.

2008 COMMUNITY DEVELOPMENT ANNUAL PLAN & BUDGET 

RESPONSE TO PUBLIC COMMENTS

COMMENTS RECEIVED AT THE 9/19/07PUBLIC HEARING THAT REQUIRE CITY RESPONSE:

Public Hearing Comments

The Niagara Falls Block Club Council and the North End Block Club requested that the City reconsider their request for funding to be used for additional improvements at the Lockport Street Playground.

Community Development Response - $40,000 in Community Development funds were approved in 2007 for playground improvements at this park.  The City Engineering Division is preparing bid specifications for the construction of a basketball court at the park.  The Mayor has indicated that he will consider this project for using the City’s Capital Fund.

The Niagara Street Business Association requested that the City provide funding for the installation of a sidewalk and handicapped access improvements leading into the gazebo at Gill Creek Park.  Also he requested that funding be provided to restore the restrooms at the park.

Community Development Response - The Community Development budget has been amended to include $5,000 for sidewalks and handicapped access improvements to the Gill Creek Park Gazebo

Comments Submitted During 30 day Review Period

The YMCA submitted a written request asking that the City reconsider their application for CDBG funds to provide improvements to their facility located at 1317 Portage Road.  The YMCA requested $300,000 in CDBG funds to be allocated for roof replacement, window replacement and AC replacement.

Community Development Response - Community Development funds have been provided for building improvements at the YMCA at $50,000 in 2006 and $40,000 in 2007.  For the 2008 program year, Community Development received funding requests exceeding $5 million.  Unfortunately the City’s CDBG grant will be only $2.6 million; therefore many worthwhile projects were not funded.  

The Main Street Business Association requested that we provide funding for one or more of their proposed projects other than the Neighborhood Coordinator.  MSBA requested funding for street furniture (benches), trees, and a 75/25 façade grant program.

Community Development Response - Community Development funds in the amount of $5,000 will be allocated for the purchase of benches to be installed along Main Street.

The Pine Avenue Business Association also requested that we reconsider funding for one of their proposed projects.  PABA requested a 75/25 façade grant program, funding for an economic development initiative on the vacant parcel of land, located at Pine Avenue & 15th St, and for security cameras for the Pine Avenue/19th Street intersection.

Community Development Response - Community Development will allocate $50,000 for the crime prevention /security camera project proposed by the association.

City Officials requested that Community Development explore the possibility of providing funding for a police substation to be located in the 18th Street corridor.  Conversations held with Chief Chella indicated that the officer stationed at the Highland substation could allocate a portion of the work day at the 18th Street substation, if Community Development funds were used to pay rent and utilities.

Community Development Response: $15,000 in Community Development funds will be used to pay rent and utilities for the 18th Street substation, in addition to $50,000 dedicated for the officer’s salary.
Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional structures and enhance coordination.

Program Year 4 CAPER Institutional Structure response:

The City of Niagara Falls continued to collaborate and further develop its relationships with federal, state and local leaders, funding agents, community advocates, block club organizations, businesspersons, service providers and other community groups.  The City performed an evaluation of its housing programs and neighborhood revitalization delivery system in conjunction with the development of the 5-year Consolidated Plan and Strategy.  In order to overcome gaps in the institutional structure and to more efficiently and effectively deliver programs and services to the community, the City undertook a re-organization of the Community Development Department.  This re-organization affected the City and it’s sub-grantees with the intent of attaining the following goals and objectives:

· Increase community participation in the Block Grant process.

· Increase the transparency and accountability of the CDBG program.

· Strengthen the Neighborhood Development Corporations.

· Strengthen the role of the Block Club Council.

· Create more effective service delivery systems.

· Eliminate duplication and overlaps in services.

· Increase revitalization work productivity.

· Increase the emphasis on creating new homeownership opportunities for low income citizens of the community

Monitoring

1. Describe how and the frequency with which you monitored your activities.
2. Describe the results of your monitoring including any improvements.

3. Self Evaluation

a. Describe the effect programs have in solving neighborhood and community problems.

b. Describe progress in meeting priority needs and specific objectives and help make community’s vision of the future a reality.

c. Describe how you provided decent housing and a suitable living environment and expanded economic opportunity principally for low and moderate-income persons.

d. Indicate any activities falling behind schedule.

e. Describe how activities and strategies made an impact on identified needs.

f. Identify indicators that would best describe the results.

g. Identify barriers that had a negative impact on fulfilling the strategies and overall vision.

h. Identify whether major goals are on target and discuss reasons for those that are not on target.

i. Identify any adjustments or improvements to strategies and activities that might meet your needs more effectively.

Program Year 4 CAPER Monitoring response:

The City monitors and evaluates performance with a monthly review of our project status report which details all funds (CDBG, HOME, ESG and Program Income) according to funding commitment date and obligation date, status of funds expended and completion of activities.  The City has implemented a procedure to re-program funds for projects that are delinquent in meeting timeliness requirements.  In addition, the City performs an annual monitoring visit to evaluate program compliance and financial status for each of its housing sub-recipients.

The City of Niagara Falls has administered the federal Community Development Block Grant, HOME and Emergency Shelter Grant programs in conformance with the strategies outlined in the Consolidated Plan and with the regulations as set forth at 24CFR Part 91.  Community Development Block Grant funds were expended in 2008 at a rate that meet the timeliness test imposed by HUD.  The City took great efforts to accomplish this goal and implemented the appropriate measures to re-program funds to comply with the timeliness deadline.  This will be an on-going process whereby projects will be more critically evaluated to meet performance standards before they are funded by the City.  This includes firm commitments of other financing necessary to complete the project.

The City has expanded programs designed to address the needs identified in our Consolidated Plan and we have consistently met the 70% test for benefiting low/mod income persons.  The City has maintained an administrative funding level below the allowable percentage cap.

The City has not deviated from the activities or strategies outlined in the plan which was developed from extensive public input through the Citizen Participation process.  The City’s Citizen Participation Plan has been strictly adhered to in terms of adequately informing the major stakeholders of the planned use of federal resources, performance reporting and amendment procedures.

The activities and strategies identified in the Plan are making positive improvements to our neighborhoods and to our community as a whole.  Housing rehabilitation and homeownership opportunities have received favorable funding consideration and continue to be a top priority in the City.  Housing activities have been designed to meet the needs of our low-income citizens by providing services in a flexible, fair and equitable manner.  The geographic distribution of funds is sensitive to neighborhood needs.  Every attempt has been made to leverage federal dollars with private and other pubic resources.

Economic Development and job creation projects are identified as high priorities in our Consolidated Plan.  The City has had significant success in funding projects that have created and retained jobs for low and moderate income households.   The job creation narrative, which is attached to this report, details the jobs created individually by project.

Results of Monitoring/Improvements:  The City’s Economic Development Department is responsible for implementing economic development incentives to for-profit businesses using both CDBG and Casino Revenue funds.  Our monitoring of this department provided us with information that job creation goals were not being properly monitored and enforced.  Several meetings were convened, one with our HUD CPD Representative to discuss the issues and to assemble a work out plan.  The ED Department is reviewing all delinquent loans and delinquencies in job creation and will address those issues with the assistance of CD Legal Counsel.
Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards.

Program Year 4 CAPER Lead-based Paint response:
The City of Niagara Falls has developed a lead-based paint (lbp) hazard control program in conjunction with the federally financed housing rehabilitation programs offered by the City and its sub-grantees.  The hazard control program includes the evaluation of the conditions and content of painted surfaces in housing, the training of staff members in the preparation of specifications designed to eradicate these hazards, providing information to homeowners, landlords and tenants to make them aware of the hazards of lbp and the training of contractors to enable them to perform hazard control work using safe work practices.  Once lbp hazards are eliminated in a home, clearance testing is conducted with the ultimate goal to provide a lead-safe housing environment.

Additionally the City has partnered with Lead Connections, to provide an innovative partnership of private, public, local and national organization dedicated to lead safe housing in Western New York.  Lead Connections provides at no charge to eligible participants maintenance training, paint and materials, plastic sheeting for containing dust, cleaners and cleaning supplies, a list of contractors who offer discount rates, risk assessment and inspections, equipment rentals – hand tools and HEAP-filtered vacuums, and presumptive inspection – free property assessment to determine needs
Training classes are held each month at the Lead Connection Office, 346 Austin Street, Buffalo, NY 14207.

HOUSING

Housing Needs


Describe Actions taken during the last year to foster and maintain affordable housing.

Program Year 4 CAPER Housing Needs response:
In the 5-Year Consolidated Plan and Strategy adopted in 2005, the City identified specific housing needs and impediments to developing affordable housing for the City’s low and moderate income population.  The City committed to investing in residential housing rehabilitation based on a targeted approach to achieve neighborhood revitalization.  Additionally, recognizing that federal funds provided to the City would not be sufficient to fully achieve these stated goals, significant efforts were expected to secure other state and local funding to compliment the CDBG and HOME federal allocations.  The City took the initiative to identify new homeownership as the number one priority in the 5-year plan and additionally identified areas of continued collaboration among key housing providers within the institutional structure at the federal, state and local levels.
In order to address the need to increase homeownership rates, the City and sub-grantees aggressively implemented several closing cost/down payment initiatives whereby income eligible first time homebuyer could receive up to $2,500 in closing cost grants using CDBG funds and up to $4,900 if the homeowner participated in the Federal Home Loan Bank program.  Thirty nine (39) new homeowners purchased homes in 2008 of which 13 received CDBG closing cost assistance and two (2) received FHLB assistance.
The City’s three housing sub-grantees have established a strong working relationship with the State Division of Housing and Community Renewal and the NYS Affordable Housing Corporation.  In addition to receiving NPP grants for program administration costs, the sub-grantees have successfully applied for and received affordable housing grants from NYS Affordable Housing Corp. (AHC), NYS Housing Trust Fund (HTF), and NYS DHCR (State HOME funds).  The receipt of the aforementioned grants has significantly enhanced their ability to provide a comprehensive housing rehabilitation program while leveraging other funding resources.
The City continues to prioritize housing rehabilitation as a high priority need and has executed contracts with neighborhood based sub-grantees in excess of $1 million using CDBG and HOME funding.  All homes rehabilitated through these programs receive a lead based paint risk assessment and corrective measures are incorporated into the rehabilitation work plan
Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing, including the number of extremely low-income, low-income, and moderate-income renter and owner households comparing accomplishments with proposed goals during the reporting period.
2. Evaluate progress in providing affordable housing that meets the Section 215 definition of affordable housing for rental and owner households comparing actual accomplishments with proposed goals during the reporting period.

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with disabilities.
Program Year 4 CAPER Specific Housing Objectives response:   Below is the Section 215 Affordable Housing Completion Goals
	TABLE 3B ANNUAL HOUSING COMPLETION GOALS 

	ANNUAL AFFORDABLE RENTAL HOUSING GOALS (SEC. 215)
	Annual Expected Number Completed
	Resources used during the period

	
	
	

	
	
	CDBG
	HOME
	ESG
	HOPWA

	Acquisition of existing units
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	Production of new units
	11
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	Rehabilitation of existing units
	15
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	Rental Assistance
	1,000
	
	
	 
	

	Total Sec. 215 Rental Goals
	1,026
	
	
	
	

	 
	 
	 
	 
	 
	 

	ANNUAL AFFORDABLE OWNER HOUSING GOALS (SEC. 215)
	 
	 
	 
	 
	 

	Acquisition of existing units
	 
	
	
	 
	 

	Production of new units
	 
	
	
	 
	 

	Rehabilitation of existing units
	80
	
	
	 
	 

	Homebuyer Assistance
	24
	
	
	 
	

	Total Sec. 215 Owner Goals
	104
	
	
	
	

	 
	 
	 
	 
	 
	 

	ANNUAL AFFORDABLE HOUSING GOALS (SEC. 215)
	 
	 
	 
	 
	 

	Homeless
	800
	
	
	
	

	Non-Homeless
	 
	
	
	
	

	Special Needs
	 
	
	
	
	

	Total Sec. 215 Affordable Housing
	800
	
	
	
	

	ANNUAL HOUSING GOALS
	 
	 
	 
	 
	 

	Annual Rental Housing Goal
	1,026
	
	
	
	

	Annual Owner Housing Goal
	104
	
	
	
	

	Total Annual Housing Goal
	1,130
	
	
	
	


The chart below shows the actual 2008 housing program beneficiaries by racial/ethnic data and by income group:
	
	
	
	
	

	
	
	
	
	
	

	 
	SF Rehab
	MF Rehab
	Closing Costs
	Total units
	%

	Racial/Ethnic Characteristics
	 # of Units
	 # of Units
	 # of Units
	
	by race

	White
	26
	6
	10
	42
	54%

	Black/African American
	14
	19
	3
	36
	46%

	Asian
	0
	0
	0
	0
	0.0%

	American Indian
	0
	0
	0
	0
	0.0%

	Native Hawaiian
	0
	0
	0
	0
	0.0%

	Amer.Indian/Alaska Native & White
	0
	0
	0
	0
	0.0%

	Asian & White
	0
	0
	0
	0
	0.0%

	Black/African American & White
	0
	0
	0
	0
	0.0%

	Total
	40
	25
	13
	78
	100.0%

	Federal Home Loan Bank Closing Cost Program
	
	
	2
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	SF Rehab
	MF Rehab
	Closing Costs
	Total households
	%

	Income Characteristics
	households
	households
	households
	by income
	by income

	Low Income
	20
	16
	2
	38
	49%

	Low/Moderate Income
	20
	9
	11
	40
	51%

	Total
	40
	25
	13
	78
	100%

	
	
	
	
	
	


Housing Accomplishments:

Homeownership Assistance: The provision of homeownership assistance was identified as the number one priority in the City’s 5-year Consolidated Plan and Strategy.  Although 39 participants in the homeownership training classes purchased homes, only 15 actually received CDBG/FHLB closing costs assistance, while the stated goal was 24.  However, the goal of having 100 clients participate in homeownership counseling classes was met and exceeded as 1143 clients participated.

Single Family Housing Rehabilitation:  The City projected that 80 single family housing units would be completed in 2008 using CDBG and HOME funding.  A total of 40 units were actually completed in 2008.
Rental Housing:  The City projected that 15 existing rental units would be rehabilitated and completed in 2008.  The City exceeded its goal by completing 25 units in IDIS in 2008.  The Unity Park Project was completed, 40 new units were put into production, 11 of which were HOME assisted. 
Efforts to Address “worst case” Needs and Housing Needs of Persons with Disabilities
The City of Niagara Falls continues to review and analyze to better meet the needs of the under-served and address “worst case” housing needs through housing programs, supportive services and homeless service providers.  The under-served are assisted through the City’s Section 8 Leased Housing program and supportive services through the CDBG and ESG programs.
· Substandard Housing: Households that have been living in substandard housing prior to entering into the Section 8 Program are ensured of standard living conditions by virtue of compliance with Housing Quality Standards (HQS) that are strictly enforced in the program.  Rental units must pass inspection prior to housing assistance contracts being executed with the landlord.  Subsequent, annual inspections ensure continued compliance with HQS.

The CDBG and HOME funded housing rehabilitation programs mandate compliance with New York State Building Code.  City Building Inspectors assigned to the Community Development Department conduct both initial and progress inspections on work being performed by contractors for income eligible homeowners and landlords receiving CDBG or HOME assistance.  
· Housing for Persons with Disabilities: The City through its partnership with local non-profit homeless service providers, targets persons with mental health issues and disabilities.  Fellowship House provides transitional housing to persons with mental health issues and to recovering alcohol/drug dependent persons.  Odallam Inc also provides transitional housing to persons with severe mental health issues.  Both agencies provide counseling and support in the facilities they operate in the City as well as the remainder of the County.
Neighborhood Housing Services Inc, a local non-profit housing provider, and a CDBG sub-recipient is working in partnership with Independent Living Center of Niagara County to develop a program to meet the underserved needs of persons with disabilities.  NHS has reached an agreement with Western New York Center for Independent Living to survey their population of over 400 households with handicapped persons.  When completed, the survey will provide hard data on the housing needs of the handicapped population in the community.  This information will then be analyzed an appropriate actions taken to address this need
Public Housing Strategy
1. Describe actions taken during the last year to improve public housing and resident initiatives.

Program Year 4 CAPER Public Housing Strategy response:

The City of Niagara Falls supported Public Housing in 2008 by funding various initiatives proposed by the Niagara Falls Housing Authority.  $15,000 was provided to help defray the costs associated with the Housing Authority’s Summer Enrichment Program.  This program is designed to be a comprehensive summer program that provides individualized educational, social, cultural and recreational components geared to each child’s level of learning.  Over 170 young persons participated in the program in 2008.  .Additionally, the City has committed $3 million ($1 million annually, for a three-year period) in support of the Niagara Falls Housing Authority’s HOPE VI grant application
Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable housing.
Program Year 4 CAPER Barriers to Affordable Housing response:

Homeownership Incentives:

The City’s Homeownership Center opened on March 1, 2005, as a “one-stop” home purchase location that is able to connect prospective owners with all the homeownership resources and information available. It is a source of assistance to low and middle income families who may need Homebuyer Education Certification to qualify for mortgages, to access credit counseling, or to someday access low interest-rate mortgage lending through the Center itself.  In 2008, 143 individuals enrolled in the homebuyer education/counseling certificate program.  39 clients actually purchase homes in 2008; 13 received closing cost assistance through the City CDBG program and 2 received closing cost/down payment assistance through the FHLB program.    In addition to homebuyer education, the Home Center provided foreclosure intervention counseling to 6 clients, credit counseling to 60 clients and post purchase counseling to 35 clients. 
The City of Niagara Falls Leased Housing Program offers a Homeownership option to current Section 8 Participants who meet certain eligibility requirements.  Instead of using the voucher subsidy to help families with rent, the homeownership option allows a first-time homeowner to use the voucher subsidy to meet monthly homeownership expenses.  Under this option, the homeowner is responsible for finding an eligible property to purchase.
Affordability Compliance

The City continues to monitor rehabilitated HOME units to ensure compliance with regulatory affordability periods.

Rental Assistance

The City will continue to administer the Section 8 Housing Choice Voucher Program to provide assistance to very-low and low-income households to enable them to rent safe, decent and affordable housing in the private market

HOME/ American Dream Down Payment Initiative (ADDI)

(ADDI INITIATIVE) NOT APPLICABLE
1. Assessment of Relationship of HOME Funds to Goals and Objectives

a. Evaluate progress made toward meeting goals for providing affordable housing using HOME funds, including the number and types of households served.

2. HOME Match Report

a. Use HOME Match Report HUD-40107-A to report on match contributions for the period covered by the Consolidated Plan program year.

3. HOME MBE and WBE Report

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority Business Enterprises (MBE) and Women’s Business Enterprises (WBE).

4. Assessments

a. Detail results of on-site inspections of rental housing.

b. Describe the HOME jurisdiction’s affirmative marketing actions.

c. Describe outreach to minority and women owned businesses.

Program Year 4 CAPER HOME/ADDI response:

The “Summary of Resources and Program Accomplishment” chart, included as an attachment to this document, outlines the priority needs established as a result of the development of the 2008 Consolidated Plan and outlines the established funding levels, dollars committed and expended, number of persons/households assisted and low/mod income benefit during the reporting period.  

Distribution of HOME Funds in Relationship to CPS Needs
The City of Niagara Falls prepared a 2008 Action Plan that covers the period of January 1, 2008 through December 31, 2008.  HOME funds have been budgeted and expended pursuant to the high priority needs identified in the CPS.  Homeownership opportunities and rental housing for low income households have been particularly emphasized. 

Existing Homeowner Rehabilitation (HOME)

Homeowners qualify for assistance with household income at or below 80% of median income.  The program is offered in targeted areas of the City; all homes are rehabilitated according to NYS Building Code and HQS standards.  Lead safe housing utilizing safe work practices are incorporated into each project.  In 2008 the use of HOME funds for homeowner rehabilitation programs continued as a significant funding source to rehabilitate housing units to meet NYS Building Code requirements.  The owner occupied rehabilitation program is offered by the City, Center City Neighborhood Development Corp and Niagara Falls NHS Inc.  8 HOME units were completed in IDIS in 2008.  22 new units of HOME assisted housing were obligated in 2008.
Rental Housing (HOME)

Rental Housing assistance is provided to projects that offer rental units for families at or below either 60% of MFI or 50% of MFI depending on the number of units rehabilitated.  The program is offered in targeted areas of the City; homes are rehabilitated according to NYS Building Code and HQS standards.  Lead safe work practices are incorporated into each project.  In 2008 25 units of rental housing were completed in IDIS.  11 of the units were newly constructed low income rental Units at Unity Park.  The total project consisted of 40 units of rental housing.
Outreach Strategy for MBE/WBE Businesses 

The City’s Community Development Department has established procedures to identify and solicit participation by minority and women owned businesses in the HOME and CDBG housing programs.  The City advertises in the local print media, on an annual basis regarding the availability of contracting opportunities for MBE/WBE business concerns.  A copy of the advertisement is attached to this report.  The City is also considering lowering the minimum insurance requirements for MBE and WBE firms to encourage more contracting opportunities.  This has been identified as an obstacle to participation by MBE & WBE businesses.  Several businesses have submitted contractor qualifying applications that are currently under review.

The Highland Community Revitalization Committee, with funding provided by the City, has assumed the responsibilities for coordinating fair housing initiatives and minority business outreach.  A copy of the flyer announcing free minority business counseling services, workshops and seminars is included as an attachment to this document.

HOME Match Report

The City of Niagara Falls has received a 100% MATCH REDUCTION FOR 2008, qualifying as a severely distressed community 

HOME MBE/WBE Report -HUD Form 4107 Attached
ON-SITE INSPECTIONS OF RENTAL HOUSING

The City of Niagara Falls and its sub-grantees (Center City Neighborhood Development Corp. and Niagara Falls Neighborhood Housing Services Inc) conduct inspections of HOME rental units for compliance with housing codes and other applicable regulations.  The following are HOME assisted rental units:
Agency

Project
Name


Address


Units


City of NF

Vince Morello Apartments 
95th St & Frontier Avenue
80
City of NF

Unity Park


9th Street at Depot

11
City of NF

Carolyn’s House

542 6th Street


10
Center City NDC
Mid-City Phase I 

1375 & 1354 Linwood Ave
  8

Center City NDC
Mid City Phase II

1536 & 1546 Willow Avenue
  4







1310 Ashland Avenue

12







407-09 6th Street

  2







535 Memorial Pkwy

  3







1902 Main Street

  7







501 7th Street


  7







627 Chilton Ave


  2 







1810 Willow Avenue

  1







1005 17th Street

  1







956 Niagara Ave

  3







1813 South Ave

  3







1727 Ashland Ave

  2






1135 Ontario Avenue

  5







1528 North Avenue

  3






1107 Ontario Avenue

  2








616 Walnut Avenue

  2






829 Main Street

  6


NHS 





261 Portage Road

  9







501 19th Street


  3







468-498 25th Street

  8







637 25th Street


  2






3031 Monroe Avenue

  2

The completed units were inspected (representative randomly selected) and were found to be in compliance with local building codes.  Copies of the inspection reports are maintained in the project files, listing the units inspected, dates inspected and results of the inspection.

HOMELESS

Homeless Needs


*Please also refer to the Homeless Needs Table in the Needs.xls workbook.


1. Identify actions taken to address needs of homeless persons.

2. Identify actions to help homeless persons make the transition to permanent housing and independent living.

3. Identify new Federal resources obtained from Homeless SuperNOFA.

Program Year 4 CAPER Homeless Needs response:

Homeless Assistance

The City of Niagara Falls funds a number of programs that serve homeless persons.  Those programs include Family & Children’s Service, Community Missions, Carolyn’s House, House of Hosea, Odallam, and the YMCA.  These agencies provide both emergency shelter and transitional housing for homeless persons or persons “at risk” of becoming homeless.  The Niagara County Coalition for the Homeless has formulated a 10-year plan to end chronic homelessness and move families into permanent housing.  The following objectives and local action steps are identified in the Continuum of Care Strategic Planning Document for Niagara County:

· Create new Public Housing beds for the chronically homeless with an aggressive follow through on existing agreements with Section 8 and the Public Housing Authorities.  Priority will be given to individuals and families.  It is anticipated that 5 new beds will be created in year 1 progressing to 40 new beds at the end of 10-year strategic planning period.

· Increase the percentage of homeless persons staying in public housing over 6 months to 71%.  HMIS data will be utilized to effectively track cases and manage support services.  Estimated percentages will increase from 60% in Year 1 to 71% in Year 10.

· Increase the percentage of homeless persons moving from transitional housing to public housing to 61% by expanding the number of available units and case management services.

· Increase the percentage of homeless persons becoming employed by 11%  This effort will include the involvement of Niagara County Employment and Training in Continuum of Care development of strategies and protocols.

· Ensure that the Continuum of Care has a functional HMIS system by purchasing software and by providing training for all service providers.

.

Fellowship House Inc through its supportive Living provides vital services through its Continuum of Care which includes Community Residences, Intensive Residential Treatment for Women & Women with children, and Shelter Care Plus.  Individuals move through the Continuum as they become prepared for independent and sober living.  They start in community residences and move to supportive housing.  

Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

Program Year 4 CAPER Specific Housing Prevention Elements response:

Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of homeless individuals and families (including significant subpopulations such as those living on the streets).

2. Assessment of Relationship of ESG Funds to Goals and Objectives

a. Evaluate progress made in using ESG funds to address homeless and homeless prevention needs, goals, and specific objectives established in the Consolidated Plan.

b. Detail how ESG projects are related to implementation of comprehensive homeless planning strategy, including the number and types of individuals and persons in households served with ESG funds.

3. Matching Resources

a. Provide specific sources and amounts of new funding used to meet match as required by 42 USC 11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind contributions such as the value of a building or lease, donated materials, or volunteer time.

4. State Method of Distribution

a. States must describe their method of distribution and how it rated and selected its local government agencies and private nonprofit organizations acting as subrecipients.

5. Activity and Beneficiary Data

a. Completion of attached Emergency Shelter Grant Program Performance Chart or other reports showing ESGP expenditures by type of activity. Also describe any problems in collecting, reporting, and evaluating the reliability of this information.

b. Homeless Discharge Coordination

i. As part of the government developing and implementing a homeless discharge coordination policy, ESG homeless prevention funds may be used to assist very-low income individuals and families at risk of becoming homeless after being released from publicly funded institutions such as health care facilities, foster care or other youth facilities, or corrections institutions or programs.

c. Explain how your government is instituting a homeless discharge coordination policy, and how ESG homeless prevention funds are being used in this effort.

Program Year 4 CAPER ESG response:

Assessment of Use of ESG Funds

As previously mentioned, the City of Niagara Falls funds several crisis shelter and transitional living programs for homeless persons.  These programs offer on-site case management and counseling with the goal of helping participants to obtain and maintain a self-sufficient lifestyle in permanent housing.

Emergency Shelter Grant funds were used in a manner that was consistent with the goals, objectives, and priorities, established in the Consolidated Plan.  The ESG Grant was allocated to 6 homeless service agencies for essential service expenses relating to their operation of emergency shelters for homeless persons.  .  The agencies receiving funding in 2008 are as follows:

Amount

Agency



Location


Use



$30,000 
Community Missions 

1570-1590 Buffalo Ave

operating costs

$30,000

Family & Children’s Service
Casey/Passage House

essential services/operations

$15,000

Fellowship House


Memorial parkway

essential services/operations

$15,000

YMCA



215 Portage Road


operating costs

$15,000

Odallam



915 Ferry Ave


essential services/operations

$15,000

God’s Woman House of Hosea
1866 Willow Ave


essential services/operations

$15,000

Carolyn’s House


542 6th Street


essential services/operations


Matching Funds

The 1:1 ESG matching fund requirement has been met, pursuant to allowable forms of matching funds for each project.  Matching funds were derived from paid professional staff positions (counselors, social workers, etc.) donated materials, volunteer labor calculated @$5.00 per hour and professional services @$10.00 per hour.
COMMUNITY DEVELOPMENT

Community Development


*Please also refer to the Community Development Table in the Needs.xls workbook.


1. Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in the Consolidated Plan, particularly the highest priority activities.

b. Evaluate progress made toward meeting goals for providing affordable housing using CDBG funds, including the number and types of households served.

c. Indicate the extent to which CDBG funds were used for activities that benefited extremely low-income, low-income, and moderate-income persons.
Evaluation of the Use of CDBG Funds to Objectives Identified in the CPS:

The “Summary of Resources and Program Accomplishment” chart, included as an attachment to this document, outlines the priority needs established as a result of the development of the 2008 Consolidated Plan and outlines the established funding levels, dollars committed and expended, number of persons/households assisted and low/mod income benefit during the reporting period.  In 2008, 86.31% of CDBG expenditures were for activities that qualified as low/mod benefit.

ASSESSMENT OF USE OF CDBG FUNDS IN RELATION TO PRIORITIES, GOALS, & OBJECTIVES IN CPS: (Please also refer to the summary accomplishment chart included in “Other Narratives”, of this document.)
Housing Needs - “the provision of safe, decent affordable housing for the residents of Niagara Falls, the preservation and upgrading of existing housing stock, and the provision of affordable homeownership opportunities”
The City of Niagara Falls has designed housing programs, in conjunction with its sub-grantees that address the priority needs identified in the consolidated plan.  These housing activities, including existing owner rehabilitation, investor owned rehabilitation and homeownership opportunities have been adequately funded with CDBG allocations.  The preservation and upgrading of existing housing stock is the primary focus of these programs. The homeownership component provides incentives for first time homebuyers to acquire affordable homes using closing cost and down-payment assistance combined with or without a rehabilitation component, depending on the condition of the home.  Investor owned properties are upgraded to meet NYS Building Code providing safe, decent and sanitary housing for low and moderate income renter households.  All households assisted through these programs were at or below 80% of median income.  The City projected that 95 units of housing, and 24 closing cost grants would be completed in 2008.  The actual units completed in IDIS were 65 housing units and 15 closing cost grants.  Additionally, we projected that 100 clients would be served at the Home Center and we actually provided services to 143 clients (homeownership counseling).

Housing programs are targeted to high need areas in the City.  The summary chart below details the beneficiaries of federal housing funds by race and income group.  24% of the City’s total population is minority.  In 2008, 46% of the housing program beneficiaries were low income minority households.  This is attributed to housing programs being targeted to areas of high poverty and minority concentration.  

Sub-grantees are issued performance based contracts whereby benchmarks must be achieved in order for proposed program delivery costs and administrative fees to be earned.  Benchmarks are based on housing units that receive the first construction draw during the program year.  

Public Service Needs – “the provision of public services/social services to support the physical improvement of neighborhoods”
The City of Niagara Falls recognizes that in addition to improving the physical environment and living conditions for its residents, it must address other needs in the community affecting youth, senior citizens, handicapped, public safety, education and counseling and clean neighborhoods.  Public service programs are funded primarily as low/mod limited clientele activities.  Each agency receiving funds is required to estimate goals and objectives for funding consideration and they are required to submit performance reports at year end describing program beneficiaries and goals and objectives achieved during the program year... The City exceeded the goals and objectives set forth in the CPS for this priority need.  (Also see attached performance chart)
Clearance of Blighted Structures – “the prevention or elimination of slums/blight”

All properties demolished with federal funds are vacant, blighted buildings condemned by the City’s Inspections Division.  All properties are located in l/m income areas of the City designated as slum and blight areas.  The City exceeded the goals and objectives set forth in the CPS for this priority need.  (Also see attached performance chart)

Code Enforcement –“the preservation and upgrading of housing stock”

The Community Development Department employs two full time code enforcement officials to conduct concentrated, door-to door enforcement in targeted geographic areas of the City.  In 2008 the area selected was Whitney Avenue to South Avenue from 15th Street to 18th Street.  This project is designed to compliment ongoing housing and neighborhood revitalization efforts.  In addition, the code officer inspects ongoing housing rehabilitation and commercial rehabilitation projects funded with CDBG & HOME funds.  455 housing code violation inspections were conducted, 79 violation letters sent.   Compliance with violations is a n ongoing process that is monitored by the Dept of Inspections.   
Economic Development Needs – “the creation of full time job opportunities for low/mod income persons

The City of Niagara Falls works in cooperation with NFC Development Corporation on economic development activities where jobs are made available to low or moderate income persons.  NFC has an established loan portfolio that generates program income to pay the salaries of NFC administrators and to revolve funds for additional loans.  NFC also administers the City’s MBE/WBE loan program and the Micro-Enterprise grant program.  Each loan commitment designates that 1 full time job be created for every $35,000 of CDBG funds invested.  51% of all jobs must be made available to low/mod income persons.   As a result of loans provided by the City, 8 new full time jobs and 4 part time (2 FTE) were created of which 7 were for l/m persons.  (Also see attached performance chart)

Public Improvements/Public Facilities – “the provision of public infrastructure improvements and public facilities to support neighborhood revitalization”

The City of Niagara Falls provides public infrastructure improvements, i.e., street re-surfacing, sidewalk replacement, tree plantings, beautification projects, park improvements and public facility renovations in areas that serve and are primarily low/mod income residential neighborhoods.  Infrastructure improvements are designed to compliment ongoing housing and economic development projects funded by the City.  The City exceeded the goals and objectives set forth in the CPS for this priority need. (Also see attached performance chart)

2. Changes in Program Objectives

a. Identify the nature of and the reasons for any changes in program objectives and how the jurisdiction would change its program as a result of its experiences.

Changes in Program Objectives Response:
No changes in program objectives
3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.

b. Indicate how grantee provided certifications of consistency in a fair and impartial manner.

c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful inaction.
Assessment of Efforts Response:

The City of Niagara Falls pursued all resources identified in the 2007 Consolidated Plan.  Owner contributions required for rehab programs administered by the City, NHS and Center City were secured during the course of the year as applications were processed.  In addition, both Center City and NHS were successful in obtaining administrative grants through the NYS Division of Housing and Community Renewal (DHCR) in the amount of $65,000 each.  

The City fairly and impartially provided certifications of consistency with the Consolidated Plan in support of applications by other entities.  The City did not hinder any phase of the Consolidated Plan implementation by willful inaction.

4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.

b. Indicate how did not comply with overall benefit certification.

National Objectives Response:

CDBG Grant Funds were used exclusively for national objectives #1 and #2 listed below:


1)
low and moderate income benefit


2)
elimination of slums and blight


3)
urgent need

5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation or demolition of occupied real property

a. Describe steps actually taken to minimize the amount of displacement resulting from the CDBG-assisted activities.

b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who occupied properties subject to the Uniform Relocation Act or Section 104(d) of the Housing and Community Development Act of 1974, as amended, and whether or not they were displaced, and the nature of their needs and preferences.

c. Describe steps taken to ensure the timely issuance of information notices to displaced households, businesses, farms, or nonprofit organizations.

Anti-Displacement/Relocation Response:
The City did not sponsor or administer any activity during the program year involving acquisition or demolition of occupied real property.  All demolitions that were financed with CDBG funds occurred with vacant, blighted structures, which were condemned for demolition by the City’s Department of Inspections.  All property acquired with CDBG funds for affordable homeownership programs were vacant at the time of initial purchase offer and at acquisition.

The rehabilitation programs administered in the City that involve rehabilitation of occupied real property have no impact on displacement of households.  Rehabilitation programs are largely offered to existing owner occupied household thereby negating any potential displacement.  The rental rehabilitation programs that are offered for the most part occur with vacant residential units.  However, if the units do happen to be occupied owners are informed and instructed at intake that the project is subject to the Uniform Relocation Act (URA) and Section 104(d) of the Community Development Act. 

6. Low/Mod Job Activities – for economic development activities undertaken where jobs were made available but not taken by low- or moderate-income persons

a. Describe actions taken by grantee and businesses to ensure first consideration was or will be given to low/mod persons.

b. List by job title of all the permanent jobs created/retained and those that were made available to low/mod persons.

c. If any of jobs claimed as being available to low/mod persons require special skill, work experience, or education, provide a description of steps being taken or that will be taken to provide such skills, experience, or education.

Low/Mod Jobs Response:
Economic Development activities undertaken during the program year were designed to create jobs that would be made available to low and moderate-income persons.  At least 51% of all jobs created are required to be made available and first consideration given to low/mod income persons.  The job creation chart attached to the CAPERS report identifies the projected jobs to be created as a result of each economic development activity, the required jobs to be made available to low/mod income persons and the results to date during the program year.  8 full time jobs and 4 part time (2 FTE) were created as a result to CDBG funded economic development activities in 2008. Of the total, 7  jobs were were filled by low and moderate income persons.
The City monitors this aspect of the Economic Development program closely and interviews employers and employees to verify the numbers reported by the loan recipient

7. Low/Mod Limited Clientele Activities – for activities not falling within one of the categories of presumed limited clientele low and moderate income benefit

a. Describe how the nature, location, or other information demonstrates the activities benefit a limited clientele at least 51% of whom are low- and moderate-income.
Low/Mod Limited Clientele Response:

The following activities were classified as low/mod limited clientele in 2008.  All of the activities in this category principally benefit low and moderate income persons.  This was determined based on the nature and location of the programs being offered.  Program services for the Highland Area Police Substation, “A Safe Place for Kids” (Niagara Community Center Association) and New Jerusalem Boy’s Reporting Center are designed to address needs and services of the Highland Avenue area of the City.  The Highland Avenue Area, Census Tract 202 has the largest concentration of minorities in the City and the lowest per capita income of any neighborhood and highest poverty rate in the City.  According to 200 Census data 82.7% of all households are low and moderate income.

The Fire Education Coordinator is limited to providing services in low and moderate income areas of the City and to special groups such as block clubs senior citizens that comprise or represent a high percentage of low and moderate income households.

The Teen Connection Program and the 18th Street Resource Center are offered at facilities located in the mid-city area of the City.  The nature and location of the programs being offered together with data supplied by the organizations indicate that the youth population served resides in the central part of the City approximating Census Tracts 205, 209, 212 and 213.  Each of these census tracts have more than 51% of the households at or below low and moderate income thresholds. 
The activities identified as limited clientele are listed below:

· NFHA Police Substation -Patrol - $58,125 for the provision of police patrols serving low income tenants in the Highland Avenue area 

· “A Safe Place For Kids” - $18,771 expended in 2008 at the Niagara Community Center and Girl’s Club, offering a place for children from low income families to go after school and providing them with educational material, recreational opportunities and counseling in a safe, secure setting.

· Fire Education Coordinator - $41,943 expended providing services to over 7,500 participants

· Teen Connection – counseling, education after school programs $20,000 expended serving 300+ teens in 2008
· New Jerusalem Boy’s Reporting Center - $68,384 was expended to provide counseling for young men referred by the court system and probation department.  36 young men participated in the program
8. Program income received
a. Detail the amount of program income reported that was returned to each individual revolving fund, e.g., housing rehabilitation, economic development, or other type of revolving fund.

b. Detail the amount repaid on each float-funded activity.

c. Detail all other loan repayments broken down by the categories of housing rehabilitation, economic development, or other.

d. Detail the amount of income received from the sale of property by parcel.

Program Income Response:

(SEE ATTCHMENT IN OTHER NARRATIVES SECTION)
9. Prior period adjustments – where reimbursement was made this reporting period for expenditures (made in previous reporting periods) that have been disallowed, provide the following information:

a. The activity name and number as shown in IDIS;

b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was reported;

c. The amount returned to line-of-credit or program account; and 

d. Total amount to be reimbursed and the time period over which the reimbursement is to be made, if the reimbursement is made with multi-year payments.

Prior Period Adjustments Response:

No prior-period adjustments were made

10.  Loans and other receivables

a. List the principal balance for each float-funded activity outstanding as of the end of the reporting period and the date(s) by which the funds are expected to be received.

b. List the total number of other loans outstanding and the principal balance owed as of the end of the reporting period.

c. List separately the total number of outstanding loans that are deferred or forgivable, the principal balance owed as of the end of the reporting period, and the terms of the deferral or forgiveness.

d. Detail the total number and amount of loans made with CDBG funds that have gone into default and for which the balance was forgiven or written off during the reporting period.

e. Provide a List of the parcels of property owned by the grantee or its subrecipients that have been acquired or improved using CDBG funds and that are available for sale as of the end of the reporting period.

Loans and Other Receivables Response:

(SEE ATTACHMENT IN OTHER NARRATIVES SECTION)
11. Lump sum agreements

a. Provide the name of the financial institution.

b. Provide the date the funds were deposited.

c. Provide the date the use of funds commenced.

d. Provide the percentage of funds disbursed within 180 days of deposit in the institution.

Lump sum Agreement Response:

The City does not have any lump sum agreements

12. Housing Rehabilitation – for each type of rehabilitation program for which projects/units were reported as completed during the program year

a. Identify the type of program and number of projects/units completed for each program.

b. Provide the total CDBG funds involved in the program.

c. Detail other public and private funds involved in the project.

Housing Rehabilitation Response:
(SEE SUMMARY CHART, PAGE 2 AND COMPLETION CHART PAGE 26)
13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved neighborhood revitalization strategies

a. Describe progress against benchmarks for the program year.  For grantees with Federally-designated EZs or ECs that received HUD approval for a neighborhood revitalization strategy, reports that are required as part of the EZ/EC process shall suffice for purposes of reporting progress.

Neighborhood Revitalization Strategy Response:

The City does not utilize a HUD approved Neighborhood Revitalization Strategy

Program Year 4 CAPER Community Development response:

Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons living below the poverty level.
Program Year 4 CAPER Antipoverty Strategy response:

The City of Niagara Falls Section 8 Leased Housing Program continued to administer the Family Self-Sufficiency Program.  Under the FSS Program, participants are able to establish an escrow account with HUD funds when they have an increase in income from employment.  The Section 8 Office deposits these funds in an interest bearing savings account for the participants.  The FSS program networks with supportive services that enable participants to improve and maintain employment.  Participants that have successfully completed the program have received money from their escrow account in excess of $6,000.  Current FSS participants have accounts ranging from $75.00 to over $10,000.  Upon achieving the goals set forth and graduation from the FSS program, the participant may access the account money.
The City also allocates CDBG funding to support public service activities that seek to reduce poverty through training and employment programs.  

NON-HOMELESS SPECIAL NEEDS

Non-homeless Special Needs 

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.


1. Identify actions taken to address special needs of persons that are not homeless but require supportive housing, (including persons with HIV/AIDS and their families).

Program Year 4 CAPER Non-homeless Special Needs response:

Family & Children’s Service of Niagara Inc. provides supportive housing for chronically mentally ill persons, victims of domestic violence and low income parents, the latter through their Healthy Families Program.  These special needs non-homeless persons/families receive case management services, outreach and financial assistance in order to maintain live in the community in a safe environment.  Fellowship House serves person with addictions through its Supportive Living Program providing a safe apartment environment while also providing case management and group counseling.  The goal is independent living, including support for education, job training and employment
Specific HOPWA Objectives


*Please also refer to the HOPWA Table in the Needs.xls workbook.


1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports the progress they are making at accomplishing identified goals and objectives with HOPWA funding. Grantees should demonstrate:

a. That progress is being made toward meeting the HOPWA goal for providing affordable housing using HOPWA funds and other resources for persons with HIV/AIDS and their families through a comprehensive community plan;

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal of increasing the availability of decent, safe, and affordable housing for low-income persons living with HIV/AIDS;

c. That community partnerships between State and local governments and community-based non-profits are creating models and innovative strategies to serve the housing and related supportive service needs of persons living with HIV/AIDS and their families;

d. That through community-wide strategies Federal, State, local, and other resources are matched with HOPWA funding to create comprehensive housing strategies;

e. That community strategies produce and support actual units of housing for persons living with HIV/AIDS; and finally, 

f. That community strategies identify and supply related supportive services in conjunction with housing to ensure the needs of persons living with HIV/AIDS and their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages) that includes:
a. Grantee Narrative

i. Grantee and Community Overview

(1) A brief description of your organization, the area of service, the name of each project sponsor and a broad overview of the range/type of housing activities and related services

(2) How grant management oversight of project sponsor activities is conducted and how project sponsors are selected

(3) A description of the local jurisdiction, its need, and the estimated number of persons living with HIV/AIDS

(4) A brief description of the planning and public consultations involved in the use of HOPWA funds including reference to any appropriate planning document or advisory body

(5) What other resources were used in conjunction with HOPWA funded activities, including cash resources and in-kind contributions, such as the value of services or materials provided by volunteers or by other individuals or organizations

(6) Collaborative efforts with related programs including coordination and planning with clients, advocates, Ryan White CARE Act planning bodies, AIDS Drug Assistance Programs, homeless assistance programs, or other efforts that assist persons living with HIV/AIDS and their families.


ii. Project Accomplishment Overview

(1) A brief summary of all housing activities broken down by three types: emergency or short-term rent, mortgage or utility payments to prevent homelessness; rental assistance;  facility based housing, including development cost, operating cost for those facilities and community residences

(2) The number of units of housing which have been created through acquisition, rehabilitation, or new construction since 1993 with any HOPWA funds

(3) A brief description of any unique supportive service or other service delivery models or efforts

(4) Any other accomplishments recognized in your community due to the use of HOPWA funds, including any projects in developmental stages that are not operational.

iii. Barriers or Trends Overview

(1) Describe any barriers encountered, actions in response to barriers, and recommendations for program improvement

(2) Trends you expect your community to face in meeting the needs of persons with HIV/AIDS, and

(3) Any other information you feel may be important as you look at providing services to persons with HIV/AIDS in the next 5-10 years

b. Accomplishment Data

i. Completion of CAPER Performance Chart 1 of Actual Performance in the provision of housing (Table II-1 to be submitted with CAPER).

ii. Completion of CAPER Performance Chart 2 of Comparison to Planned Housing Actions (Table II-2 to be submitted with CAPER).

Program Year 4 CAPER Specific HOPWA Objectives response:

This section is not applicable.  City of Niagara Falls does not participate in the HOPWA Program
OTHER NARRATIVE

Include any CAPER information that was not covered by narratives in any other section.

Program Year 4 CAPER Other Narrative response:
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